Tuolumne County Resource Conservation District
Board of Directors - MEETING AGENDA
June 17th, 2026, 5:30 pm
Call to Order

Roll Call: Stuart Crook, Stephen Dietrich, Kirk Ford, Jim Phelan, Mike Sardella, Galen Weston, Gary
Whitson

Public Comment

(5 minutes per item maximum) We would like to welcome the members of the public who have taken the time to bring their
concerns to this meeting. Any member of the public may address the Board relating to any matter within the Board's
jurisdiction. This need not be related to any item on the agenda; however, the Board cannot act on an item unless it was noticed
on the agenda.

Business

= Discussion and action related to Minutes for May 2026 Board Meeting.
= Discussion and action related to TCRCD Draft Budget for 2026-2027
= Discussion and action related to TCRCD Grant Program Updates.
o NRCS Forestry Technical Assistance
CALFIRE Wildfire Prevention Grants
=  Pine Mountain Lake Phase Il
=  Moc Wagner
o Bureau of Land Management
= Jamestown Road
= Tenaya
o American Forest Foundation
= Covington Mine
=  KtoW (Summerville)
s SWIFT Coordination
o Natural and Working Lands Technical Assistance
o TStan IRWM Administration
s Project Proposals:
o California Fire Safe Council — PML Maintenance
o National Fish & Wildfire Foundation — Groveland Monarch Habitat
o CALFIRE Wildfire Prevention — Mt Elizabeth
o CALFIRE Wildfire Prevention — Powerhouse

a

District Manager Update

Closed Session: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to paragraph (3) of subdivision (d) of Section 54956.9:
Three potential case(s). See attachment.

Correspondence and Announcements
Other Matters at the Discretion of the Chair

Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact District Manager Lindsay Mattos at (209) 559-9066. Notification 48 hours prior to the meeting will enable the TCRCD to
make reasonable arrangements to ensure accessibility to this meeting (28CFR35.102-35.104 ADA Title I)



Tuolumne County Resource Conservation District
Board of Directors - MEETING MINUTES
May 20, 2026
Call to Order: 5:36
Roll Call: Jim Phelan, Gary Whitson, Stephen Dietrich, Mike Sardella, Galen Weston
Guests: Bill Barteau, Roger Petersen, CALFIRE
Staff: Frank Lewicki, Lindsay Mattos
Public Comment: None
Business

- April 2026 Minutes: Motion to approve by director Sardella, second by director Dietrich, motion passed
unanimously.

- CARCD Regional Representation: Motion to appoint director Dietrich and District Manager as
represenatives by director Sardella, second by director Whitson, motion passed unnanimously.

- Grant Updates:
NRCS update by F. Lewicki, passed current clients to acting District Conservationist.

Dragoon Gulch completed, Jamestown Road to be completed by end of June, Summerville to be
completed beginning of June. Discussion by board regarding smoke management plans and pile
burning on future projects.

TCRCD collaborating with Central Sierra RCD on Health Soils Program and SWEEP applications.
District Manager Update: Update on break in at TCRCD office.
Closed Session: No action.
Correspondence and Announcements: None
Other Matters at the Discretion of the Chair: None

Adjournment: 6:53pm



TCRCD 2026 - 2027 Budget Breakdown Account #'s: Budgeted Annual Revenue:
IRWM Administration/Grants 472237 $37,000
Cal Fire PML 454491 $400,000
AFF 483110 $206,363
DOC/NWL/CCI/Compost 489120 $254,458
Cal Fire Workforce 483110 $4,500
NRCS Cooperative (website and meqip) 465118 $126,408
NRCS TA 466240 $97,866
SWIFT 483110 $25,400
Catalyst ACT COOP 483110 $15,495
BLM JT RD 465125 $601,600
BLM Tenaya 465125 $900,000
Cal Fire Moc Wagner 454491 $898,000
BOR CWMP 465119 $92,000
Misc Income - 25/26 balance 483110 $5,000
Total Revenue: $3,664,090
Annual Expenses:
Salaries and Benefits 511110 $688,202
Contract Services - Facilitation 526111 $14,880
Expendable Equipment, computers, printers 521150 $4,000
Communications - Computer apps and programs 521310 $6,000
Insurance - Liability, Workers Comp, Vehicle 521643 $7,328
Office Supplies, Postage & Copies 525110 $2,000
Memberships - IRWM, CARCD 523210 $2,600
Audit/County Charges 526124 $1,425
Rent & Improvements 527310 $10,800
Program Expenses
Cal Fire PML 528237 $349,830
AFF 526435 $146,560
NRCS RC Coop 526318 $82,528
NRCS TA Expenses 526415 $1,000
BLM/Jamestown 526575 $480,100
BLM Tenaya 526575 $810,791
Cal Fire Moc Wagner 528237 $837,310
BOR CWMP 526576 $77,500
NWL Expenses( Including compost) 528620 $115,036
Training, Travel, Mileage & Vehicle 529116 $1,000
Utilities - Electricity, Propane, Phone, 529210 $2,000
Interest 532465 $200
Vehicle - Slate Truck 543000 $23,000
Total Expenses: $3,664,090




Proposed

Draft - TCRCD 2026-2027 Budget Breakdown 25-26 Budgeted Annual YTD Actuals  26-27 Budgeted Annual
Account #'s: Revenue: (via MAR): Revenue:
IRWM Administration/Grants 472237 $90,000 $55,383 $37,000
Cal Fire PML 454491 $482,200 573,508 $400,000
Twain Harte School Stormwater 454493 $507,000 $550,251 S0
AFF 483110 $187,328 $197,463 $206,363
Fire Safe Council 489130 $113,000 $147,796 S0
DOC/NWL/CCI/Compost 489120 $193,000 $171,652 $254,458
Cal Fire Workforce 483110 $5,000 S0 $4,500
Cal Fire Grant Writing 465118 $25,725 513,273 S0
NRCS Cooperative (website and meqip) 465118 $33,000 58,639 $126,408
NRCS TA 466240 $68,000 $70,439 $97,866
SWIFT 483110 $25,400 S0 $25,400
Catalyst ACT COOP 483110 S0 S0 $15,495
BLM JT RD 465125 $2,128,400 584,350 $601,600
BLM Tenaya 465125 ) S0 $900,000
Cal Fire Moc Wagner 441110 S0 S0 $898,000
BOR CWMP 465119 S0 518,239 $92,000
Misc Income - 25/26 balance 483110 $35,000 S0 $5,000
Interest Income 441110 -$10,000 -54,453 S0
Total Revenue: $3,883,053)  $1,386,541 $3,664,090
Annual Expenses: YTD Expenses Annual Expenses:
(Via March):
Salaries and Benefits 511110 $613,120 $401,252 $688,202
Contract Services - Facilitation 526111 $14,880 56,663 $14,880
Expendable Equipment, computers, printers 521150 $5,000 S676 $4,000
Communications - Computer apps and programs 521310 $8,000 54,079 $6,000
Insurance - Liability, Workers Comp, Vehicle 521643 $7,328 57,004 $7,328
Office Supplies, Postage & Copies 525110 $2,000 $703 $2,000
Memberships - IRWM, CARCD 523210 $5,000 $2,510 $2,600
Audit/County Charges 526124 $725 5995 $1,425
Rent & Improvements 527310 $10,800 $8,750 $10,800
Program Expenses
Cal Fire PML 528237 $435,000 S0 $349,830
Twain Harte School Stormwater 528240 $487,000 5518256 S0
AFF 526435 $150,000 593,589 $146,560
Fire Safe Council 526195 $6,000 5373 S0
NRCS RC Coop 526318 $23,000 S0 $82,528
NRCS TA Expenses 526415 $6,000 5808 $1,000
BLM/Jamestown 526575 $2,000,000 524,632 $480,100
BLM Tenaya 526575 $0 S0 $810,791
Cal Fire Moc Wagner 528237 S0 S0 $837,310
BOR CWMP 526576 $0 S0 $77,500
NWL Expenses( Including compost) 528620 $90,000 $79,823 $115,036
Training, Travel, Mileage & Vehicle 529116 $16,000 S$732 $1,000
Utilities - Electricity, Propane, Phone, 529210 $3,000 51,073 $2,000
Interest 532465 $200 $252 $200
Vehicle - Slate Truck 543000 S0 S0 $23,000
Total Expenses: $3,883,053 51,152,169 $3,664,090
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