Tuolumne County Resource Conservation District
Board of Directors - MEETING AGENDA
August 20th, 2025 5:30 pm
Call to Order

Roll Call: Stuart Crook, Stephen Dietrich, Kirk Ford, Maiya Morrison, Jim Phelan, Mike Sardella, Galen
Weston

Public Comment

(5 minutes per item maximum) We would like to welcome the members of the public who have taken the time to
bring their concerns to this meeting. Any member of the public may address the Board relating to any matter within
the Board's jurisdiction. This need not be related to any item on the agenda; however, the Board cannot act on an
item unless it was noticed on the agenda.

Business

[1 Discussion and action related to Minutes for the July 2025 Board Meeting.
[0  NRCS District Conservationist Update.
[J Discussion and action related to TCRCD Grant Program Updates.
® Forestry Technical Assistance
Joint Forestry Committee Forest Stewardship Grant — Grant Writing
CAL Fire Wildfire Prevention Grant - Pine Mountain Lake Fuel Reduction Project Phase Il
BLM Jamestown Road Fuels Management Project
SWIFT Coordination
Natural and Working Lands Technical Assistance
TStan IRWM Administration
Tuolumne Fire Safe Council Grant Administration
Twain Harte Community Stormwater Enhancement Project
Pending Project Proposals
=  CWDG Tuolumne Draft Points Project
=  NFWF Monarch and Pollinator Proposal
= AFF Partner Proposals
= BLM Tenaya Fuels Reduction Proposal
= CAL FIRE Wildfire Prevention Grants — Old Oak Ranch and Moc Wagner

District Manager Update

Closed Session: PERSONNEL MATTERS — PUBLIC EMPLOYMENT Gov. Code § 54957 — Review of District
Manager

Correspondence and Announcements
Other Matters at the Discretion of the Chair

Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact District Manager Lindsay Mattos at (209) 559-9066. Notification 48 hours prior to the meeting will
enable the TCRCD to make reasonable arrangements to ensure accessibility to this meeting (28CFR35.102-35.104
ADA Title 11)



Tuolumne County Resource Conservation District
Board of Directors — MINUTES
July 16th, 2025

Call to Order: 5:34 pm

Roll Call: Kirk Ford, Mike Sardella, Jim Phelan, Maiya Morrison, Galen Weston
Staff: Lindsay Mattos and Frank Lewicki

Public Comment: None.
Business

[J Discussion and action related to Resolution 2025-02 Old Oak Ranch Fuels Reduction Proposal.
Motion to adopt by director Morrison, second by director Phelan, motion passed unanimously.

[1 Discussion and action related to Resolution 2025-02 Tenaya Fuels Reduction Proposal. Motion
to adopt by director Phelan, second by director Sardella, motion passed unanimously.

[J Discussion and action related to CEQA Documentation for TFSC Summerville High Area Fuels
Reduction Project. Motion for TCRCD to act as lead agency for the project by director Phelan,
second by director Morrison, motion passed unanimously.

[1 Discussion and action related to Minutes for the June 2024 Board Meeting and July Special
Board Meeting. Motion to approve both sets of minutes by director Phelan, second by director
Sardella, director Morrison abstains, motion passed unanimously.

[J NRCS District Conservationist Update. F. Lewicki and L. Mattos gave an update on funding and
NRCS capacity. Consensus of the board to not plan a local workgroup meeting this year.

[1 Discussion and action related to TCRCD Grant Program Updates.

Updates on forestry projects by F. Lewicki, updates on other district projects provided by L.
Mattos including pending grant proposals.

[J District Manager Update: L. Mattos provided an update on CARCD board meeting and

membership dues.

Correspondence and Announcements: None.
Other Matters at the Discretion of the Chair: None.

Adjournment: 7:05 pm



USDA-NRCS Report Jackson Local Partnership Office
Jennifer Wood, District Conservationist
August 2025

Program Deadlines and Updates

Deadlines — All FY ’25 deadlines are passed

O

O

20 total contracts obligated: 1 Forestry RCPP, 1 Forestry EQIP, 2 Crop EQIP, 2 Forestry CSP, 14
Range CSP.

Applications are accepted year-round and new application and ranking periods for FY26 begin in
November.

Local Work Groups (LWG)

(@)

(@)

The 2026 LWG Bulletin was issued in April, see attached, and provided to the RCD Executive
Directors at that time. Attached is the bulletin and the guides and worksheets are available upon
request.

There is a deadline of September 19 for the completion of the meetings and submittal of results
the NRCS Assistance State Conservationist for Field Operations (ASTC-FO). The ASTC-FO has until
September 30 to submit to the State Conservationist for presentation to the State Technical
Committee.

District Conservationist is available to chair the meeting.

Budget Reconciliation Funding 2026

O

We are waiting to hear about the funding levels for Conservation programs in the Budget
Reconciliation Bill just passed and what is needed to be provided by the Farm Bill.

Request for conversion of Jackson LPO to Service Center/Field Office

O

Enables NRCS to pay for space — Earlier this year, the Amador County and the Amador County
RCD were not certain about being able to continue to provide space free of charge.

A letter to USDA was in progress but work on the letter was on hold due to loss of staff and
uncertainty around the federal budget, staff, and GSA leases. Leases have now been restored
statewide. Should we resume pursuit of this?

CARCD RCPP Forestry Crisis to Opportunity and TA agreement

(@)

Active and working with RCD Amador and Tuolumne forestry staff to address existing and new
forestry customers.

Cooperative Agreements

(@)

(@)

Tuolumne RCD Outreach Grant — Work on ACT Resources web tool can now resume due to
outstanding payments being processed.

Amador and Tuolumne RCD multi-landowner EQIP project (mEQIP) — IRA funded - Amador RCD
agreement funds released for both the Amador and Tuolumne RCD’s. We are looking for non-
profit or other entity partners that could serve as contract holders for groups of landowners and
either collect funds for work not covered by the NRCS financial assistance or find other sources
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to cover the unmet costs. However, the funding for the NRCS side are still unknown and depend
on the funding levels provided under the new Reconciliation bill.

Calaveras RCD— 50% Archaeologist and 25% TA position. This work resumed, and the
Archaeologist has been conducting Cultural Resources reviews for forestry contracts that were
obligated in 2024. We are hopeful that all 2024 clients will be able to begin work by the fall or
spring 2026 at the latest.

e Programs, Initiatives, and Practices

O

Staff

Conservation Stewardship Program (CSP) - designed for producers and land stewards that have
already had EQIP or who are already meeting a meeting a certain level of stewardship. The
application form for EQIP and CSP is the same.

EQIP Tribal Fund Pool to assist American Indian and Alaska Native tribes, individuals, and entities,
whether that is conventional agriculture or traditional stewardship methods to produce food,
medicine, fiber, tools, and cultural items.

Organic Transition Initiative — This is available but with limited local planning staff availability.
Conservation Planning Activities — Forest Management Plans, Rangeland Management Plans, Soil
Health Management Plans, Prescribed Burn Plans, and Organic Transition Plans — contingent on
availability of a Technical Service Provider (TSP).

e NRCS: District Conservationist Jennifer Wood, Engineer Bradley Soares, and Program Support
Specialist Leslie Marciel. Vacant: Forester, Rangeland Management Specialist, Soil Conservationist —
it is unclear which of these vacancies will be retained on the state staffing chart.

e NRCS Forestry Affiliates - ARCD Forestry Technician Tamryn Zahradka, ARCD Resources Specialist Il
Gordon Long, and TCRCD Forester Frank Lewicki.

e CCRCD Archaeologist Sara Theofanopoulos and Natural Resources Technician Walter Tyron funding
resumed.

e ACES (for retired professionals): Natural Resources Specialist — Kent Reeves — currently he is working
for the Bishop NRCS office to support their prescribed grazing plan backlog.

Contracts Obligated

The RCDs should contact District Conservationist for information about contracts obligated in your
counties.
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