Tuolumne County Resource Conservation District
Board of Directors - MEETING AGENDA
June 18th, 2025 5:30 pm
Call to Order

Roll Call: Stuart Crook, Stephen Dietrich, Kirk Ford, Maiya Morrison, Jim Phelan, Mike Sardella, Galen
Weston

Public Comment

(5 minutes per item maximum) We would like to welcome the members of the public who have taken the time to
bring their concerns to this meeting. Any member of the public may address the Board relating to any matter within
the Board's jurisdiction. This need not be related to any item on the agenda; however, the Board cannot act on an
item unless it was noticed on the agenda.

Business

[J Discussion and action related to Resolution 2025-01 Monarch and Pollinator Proposal.
[1 Discussion and action related to DRAFT Project Documents for Twain Harte School Stormwater
Project.
Discussion and action related to Minutes for the April 2024 Board Meeting.
NRCS District Conservationist Update.
Discussion and action related to DRAFT TCRCD 2025-2026 Budget.
Discussion and action related to TCRCD Grant Program Updates.
e Forestry Technical Assistance
Joint Forestry Committee Forest Stewardship Grant — Grant Writing
CAL Fire Wildfire Prevention Grant - Pine Mountain Lake Fuel Reduction Project Phase Il
BLM Jamestown Road Fuels Management Project
SWIFT Coordination
Natural and Working Lands Technical Assistance
TStan IRWM Administration
Tuolumne Fire Safe Council Grant Administration
Twain Harte Community Stormwater Enhancement Project
Pending Project Proposals
=  CWDG Tuolumne Draft Points Project
= CARCD Oak Woodland Restoration Proposal
= AFF Partner Proposals

[ R
* o o

District Manager Update

Correspondence and Announcements
Other Matters at the Discretion of the Chair
Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact District Manager Lindsay Mattos at (209) 559-9066. Notification 48 hours prior to the meeting will
enable the TCRCD to make reasonable arrangements to ensure accessibility to this meeting (28CFR35.102-35.104
ADA Title I1)






Tuolumne County Resource Conservation District
Board of Directors — MINUTES
May 21st, 2025

Call to Order: 5:32 pm

Roll Call: Stuart Crook, Kirk Ford, Mike Sardella, Jim Phelan, Galen Weston
Staff: Lindsay Mattos
Guest: Aaron Whittle, Cal Fire, Emily Schlickman, UC Davis

Public Comment: None.
Business

[J Presentation by E. Schlickman on UC Davis Fuels Education Project. Discussion by directors and
guest on the opportunities to utilize the tools created through the project to educate
landowners about defensible space.

[J Approval of Minutes: Motion to approve April 2025 minutes by director Weston, seconded by
director Crook, director Phelan abstained, motion passed unanimously.

[1 Discussion and action related to TCRCD Grant Program Updates.

L. Mattos provided updates on all of the district projects and grant proposals, update included
CEQA status on fuel breaks, next steps for bidding the project at Twain Harte Elementary, SWIFT
and Fire Safe Council administration.

[] District Manager Update: L. Mattos provided an update on CARCD board meeting and
membership dues.

Correspondence and Announcements: None.
Other Matters at the Discretion of the Chair: None.

Adjournment: 7:08 pm



June 18", 2025

Resolution No. 2025-01
RESOLUTION OF THE TUOLUMNE COUNTY RESOURCE CONSERVATION DISTRICT
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TUOLUMNE COUNTY RESOURCE
CONSERVATION DISTRICT FOR SUBMITALL OF PROPOSAL FOR MONARCH BUTTERFLY
AND POLLINATORS CONSERVATION FUND 2025.
WHEREAS, The function of the Tuolumne County Resource Conservation District (TCRCD)
is to take available technical, financial, and educational resources and coordinate them so
that they meet the needs of the local land managers and citizens conserving soil, water,
and related natural resources; and
WHEREAS, Wildlife Habitat is a priority identifies in the TCRCD Strategic Plan to be
addressed through district project and programs; and
WHEREAS, National Fish and Wildlife Foundation has a grant opportunity, Monarch
Butterfly and Pollinators Conservation Fund 2025, open for proposals.
Now, therefore, be it RESOLVED, that the TCRCD Board of Directors hereby authorizes the
submittal of proposal to the National Fish and Wildlife Foundation requesting up to
$300,000 for pollinator habitat restoration with the goal to enhance native flowering plant
community by planting and/or broadcast seeding milkweed and seasonal nectar plant
species.
Itis further RESOLVED that the TCRCD Board of directors authorizes the District Manager
or Board Chairto complete and sign all necessary documents for the application and
implementation of Monarch Butterfly and Pollinators Conservation Fund 2025 proposal.
THE FOREGOING RESOLUTION WAS DULY AND REGULARILY ADOPTED by the Board of
Directors of the Tuolumne County Resource Conservation District at a meeting of the
Board held on the 18" day of June 2025. Motion by and second by

Motion passed by the following vote:

AYES: NOES: ABSTAIN:
ABSENT:
Signed by Name/Title:

Submitted by:




USDA-NRCS Report Jackson Local Partnership Office
Jennifer Wood, District Conservationist
June 2025

Program Deadlines and Updates

e Deadlines — All FY ’25 deadlines are passed

o 38 EQIP applications submitted — 2 selected (one forestry, one crop)

o After the 2" round of RCPP rankings, 2 applications were selected out of 6 RCPP
forestry applications submitted, One was declined by the applicant and there
could be more selections later in the year.

o 14 CSP applications were submitted mostly with help from other offices and
from Area staff — at this time it looks like about 11 were selected.

o Applications are accepted year-round and new application and ranking periods
for FY26 begin in November.

¢ Inflation Reduction Act (IRA)

o Payments and work are continuing for FY24 IRA funded contracts, but further
work under this funding sources is not expected.

e Request for conversion of Jackson LPO to Service Center/Field Office
o Aletter to USDA is in progress but work on the letter is on hold due to loss of
staff and uncertainty around the federal budget, staff, and GSA leases.
o Enables NRCS to pay for space - Amador County and the Amador County RCD are
not certain about being able to continue to provide space free of charge.

e CARCD RCPP Forestry Crisis to Opportunity and TA agreement
o Funding for RCD TA staff is released. There are still some pending payments for
prior work.

e Cooperative Agreements

o Tuolumne RCD Outreach Grant — Work on ACT Resources web tool has not
resumed since the funding has been only recently restored.

o Amador and Tuolumne RCD multi-landowner EQIP project (mEQIP) — IRA funded
- Amador RCD agreement funds released for both the Amador and Tuolumne
RCD’s. We are looking for non-profit or other entity partners that could serve as
contract holders for groups of landowners and either collect funds for work not
covered by the NRCS financial assistance or find other sources to cover the
unmet costs. However, the funding for the NRCS side is still limited if we are
under the 2018 Farm Bill funding for next year.

Natural Resources Conservation Service
12200 B Airport Road
Jackson, CA 95642
Phone 209-714-8045

An Equal Opportunity Provider and Employer



o Calaveras RCD-50% Archaeologist and 25% TA position. This work has resumed
and the Archaeologist has been assisting with conducting Cultural Resources
reviews for forestry contracts that were obligated in 2024. While many of our
2024 clients are now cleared for work andwe are hopeful that all 2024 clients
will be able to begin work by the fall, but this is not guaranteed.

e Other Programs
o Conservation Stewardship Program (CSP) - designed for producers and land
stewards that have already had EQIP or who are already meeting a meeting a
certain level of stewardship. The application form for EQIP and CSP is the same.
o EQIP Tribal Fund Pool to assist American Indian and Alaska Native tribes,
individuals, and entities, whether that is conventional agriculture or traditional
stewardship methods to produce food, medicine, fiber, tools, and cultural items.

Staff

e NRCS: District Conservationist Jennifer Wood, Engineer Bradley Soares, and Program
Support Specialist Leslie Marciel.

e NRCS Affiliates - ACRCD Forestry Technician Tamryn Zahradka and TCRCD Forester
Frank Lewicki — CARCD TA Funds to support RCPP have been released.

e CCRCD Archaeologist Sara Theofanopolous and Natural Resources Technician Walter
Tyron funding resumed.

e NRCS Vacancies - Forester, Rangeland Management Specialist, Soil Conservationist —
it is unclear if these vacancies will be retained on the state staffing chart. Through
the

e ACES (for retired professionals): Natural Resources Specialist — Kent Reeves — still
active and has 16 hours per pay period to assist with NRCS activities, including
nesting bird surveys for forestry contracts.

Contracts Obligated

We are managing 67 active conservation contracts that cover 39,511 acres, worth
$4,424,530.

This section will be updated with FY25 numbers later in the summer when all
selections have been made.

Natural Resources Conservation Service
12200 B Airport Road
Jackson, CA 95642
Phone 209-714-8045
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Tuolumne County Resource Conservation District

TUOLUMNE COUNTY
RETOURCE CONTERVNTION DISTRC

Financial Budget

www.tcrcd.org

Fiscal Year: July 1, 2025 — June 30, 2026

Staff:
Lindsay Mattos - District Manager, Administrator TStan IRWM, SWIFT Coordinator
Tricia Peller — Program Director, Grants Administrator
Frank Lewicki — District Forester, RPF #: 2559/PCA #: 70365, NRCS Affiliate
Matthew Lunn — Agricultural Technical Advisor
Renata Di Battista — Program Specialist
Cameron Miller — Forestry Technician, GIS

Services:

Project Implementation — Fuels Reduction and Forestry, Stormwater and Wildlife Habitat on
both public and private lands.

Technical Assistance — Forestry, Farm Planning, and Compost.

Convening and Facilitating — Working the Tuolumne-Stanislaus (TStan IRWM) Integrated
Regional Water Management Authority, SouthWest InterFace Team (SWIFT) Wildfire
Collaborative, and the Tuolumne Fire Safe Council to organize and facilitate meetings, develop
grant proposals, and coordinate projects.

Outreach and Education — Working with the Calaveras and Amador RCD’s on regional education
programs, as well as Central Sierra UCCE.

Budget:

The District has a combination of state and federal grant funding as well as fee-for-service
contracts that make up the revenue in the 2025-2026 budget.

District Revenue

Tuolumne Stanislaus IRWM Administration — Providing administrative and facilitation
services to the watershed collaborative, including grant administration and project
management. (Fee-for-Service)

Pine Mountain Lake Fuels Reduction Project - Located East of Groveland, CA adjacent to
the community of Pine Mountain Lake, create a defensible shaded fuel break and



establish a fire resilient and healthy forest on 820 acres. (Funding through a CalFire
Wildfire Prevention Grant)

Twain Harte School Stormwater Project — Installation of stormwater treatments at
Twain Harte Elementary School, rainwater capture and storage, bioswales and retention
basins. (Sub Award, Twain Harte CSD with State Water Resources Control Board
Funding)

American Forest Foundation — Coordination and project management of planning and
environmental compliance (CEQA) for the Lyons Bald Mountain Fuels Reduction Project.
(Fee-for-Service)

Tuolumne Fire Safe Council — Providing coordination and administration for the council
including grant administration and project management. (Fee-for-Service)

Central Sierra Natural and Working Lands Hub — Grant funded program for Alpine,
Amador, Calaveras and Tuolumne counties providing education and technical assistance
to agricultural producers. (Sub Grant Award, Amador RCD with Department of
Conservation Funding)

Compost Program — Direct funding from City of San Mateo to provide compost to
working lands at no cost to producers.

CalFire RCD Workforce Development Program — Capacity funding for TCRCD to support
forestry staff. (Sub Grant Award, CARCD with CalFire Wood Products and Bioenergy
Program Funding)

CalFire Forest Stewardship Program — Capacity funding to develop proposal and apply
for grant funding for projects that focus on fuels management, prescribed fire, and
herbivory.

Natural Resource Conservation Service (NRCS) Cooperative Agreements — Development
educational materials and providing technical assistance.

NRCS Forestry Technical Assistance — Providing technical assistance to private
landowners for NRCS programs including EQIP, CSP, and RCPP. (Sub Award, CARCD with
NRCS funding)

SWIFT — Providing coordination for the South West InterFace Team Wildfire Prevention
Collaborative protecting Southern Tuolumne and Northern Mariposa county. (Fee-for
Service, funding from Tuolumne and Mariposa counties)

Jamestown Road Fuels Reduction Project - 622 acre project that will reduce the fuel
density between the communities of Jamestown and Sonora. (Funding through Bureau
of Land Management Grant)

All District staff are working on multiple projects and typically bill in 15-minute increments to
funding contracts for specific tasks. Many of the District’s projects have multiple funders,
different funders have different rules regarding allowable expenses, and most funding contracts



contain multiple tasks that must be tracked and billed separately. As a result, billing and
invoicing are complex and take a significant amount of time at the beginning of each quarter.

District expenses include program and operating expenses. All program expenses are billable
and do not include personnel.

Expenses

Facilitation Services — contract with Carolyn Lott to facilitate meetings and provide
organization capacity, specifically for TStan IRWM.

Expendable Equipment — Anticipated needs for tech equipment.
Communications — Computer software programs and applications.
Insurance — Liability, workers compensation, and property.

Office Supplies — Paper, ink, postage, etc.

Membership — California Special District Association, California Association of Resource
Conservation Districts, TStan IRWM Watershed Advisory Committee.

Audit/County - Auditor services, county fees associated with banking.

Rent — Office space in Washington Hall

Training/Travel - Reimbursement for staff mileage, car rentals, and training expenses.
Utilities — Electricity, Internet, etc.

Interest — Interest for line of credit.

Program Expense — Expenses associated with implementing projects and programs, do
not include staff time.

Budget was developed based on current contracts, anticipated work to be completed in the next
fiscal year and the assumption that all regular staff will stay employed at the District.



TCRCD 2025-2026 Budget

Revenue
TStan IRWM Administration
Pine Mtn Lake Fuels Reduction Project
Twain Harte School Stormwater Project
American Forest Foundation
Tuolume Fire Safe Council
Natual & Working Lands Hub/Compost Program
RCD Workforce Development
Forest Stewardship Program
NRCS Cooperative Agreements
NRCS Forestry Technical Assistance
SWIFT Coordination
Jamestown Road Fuels Reduction Project
Misc Income

Interest Income

Expenses
District Staff
Facilitation Services
Expendable Equipment
Communications
Insurance
Office Supplies
Membership
Audit/County
Rent

Program Expenses
Cal Fire PML
Twain Harte School SW Project Mgt
AFF
Fire Safe Council
NRCS RC Coop
BLM/Jameston
NWL Expenses( Including compost)
NRCS TA Expenses
Training/Travel
Utilities

Interest

Budgeted Annual Revenue

$90,000.00
$482,200.00
$507,000.00
$187,328.00
$113,000.00
$193,000.00
$5,000.00
$25,725.00
$33,000.00
$68,000.00
$25,400.00
$2,128,400.00
$35,000.00
-$10,000.00

$3,883,053.00

Budgeted Annual Expense

$613,120.00
$14,880.00
$5,000.00
$5,000.00
$7,328.00
$2,000.00
$8,000.00

$725.00

$10,800.00

$435,000.00
$487,000.00
$150,000.00
$6,000.00
$23,000.00
$2,000,000.00
$90,000.00
$6,000.00
$16,000.00
$3,000.00
$200.00

$3,883,053.00







	June 2025 TCRCD Board Meeting    
	2025_06 NRCS Report
	TCRCD 2025-2026 Budget

