
 

Tuolumne County Resource Conservation District 

Board of Directors - MEETING AGENDA 

April 16th, 2025 5:30 pm 

Call to Order 

Roll Call: Stuart Crook, Stephen Dietrich, Kirk Ford, Maiya Morrison, Jim Phelan, Mike Sardella, Galen 
Weston 

Public Comment 

(5 minutes per item maximum) We would like to welcome the members of the public who have taken the time to 
bring their concerns to this meeting. Any member of the public may address the Board relating to any matter within 
the Board's jurisdiction. This need not be related to any item on the agenda; however, the Board cannot act on an 
item unless it was noticed on the agenda. 

Business 

 Discussion and action related to Minutes for the January – March 2024 Board Meeting. 

 Discussion and action related to Applications for TCRCD Board.  

 Discussion and action related to TCRCD Grant Program Updates. 
● Forestry Technical Assistance 
● Joint Forestry Committee Forest Stewardship Grant – Grant Writing 
● CAL Fire Wildfire Prevention Grant -  

▪ Pine Mountain Lake Fuel Reduction Project Phase I 
▪ Pine Mountain Lake Fuel Reduction Project Phase II 

• BLM Jamestown Road Fuels Management Project 

• SWIFT Coordination 
● Natural and Working Lands Technical Assistance 
● TStan IRWM Administration 
● Tuolumne Fire Safe Council Grant Administration 
● Twain Harte Community Stormwater Enhancement Project 
● Pending Project Proposals 

▪ CWDG Tuolumne Draft Points Project 
▪ CARCD Oak Woodland Restoration Proposal 
▪ AFF Partner Proposals 

 

District Manager Update 

 

Correspondence and Announcements 

Other Matters at the Discretion of the Chair 

Adjournment 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact District Manager Lindsay Mattos at (209) 559-9066.  Notification 48 hours prior to the meeting will 
enable the TCRCD to make reasonable arrangements to ensure accessibility to this meeting (28CFR35.102-35.104 
ADA Title II) 

 

 

 



Tuolumne County Resource Conservation District 

Board of Directors – MINUTES 

March 19th, 2024 

 

Call to Order: 5:35 pm 

Roll Call:  Jim Phelan, Mike Sardella, Stuart Crook 
Staff: Lindsay Mattos 
Guest: Gary Whitson, Cal Fire 
 

Public Comment: Member of the public commented on the open house of the new biomass facility 
Heartwood.  

Business 

 Postpone meeting minutes until April meeting.  

 Discussion and action related to Governor Newsom’s Emergency Proclamation regarding CEQA. 
L. Mattos provided an overview, more information forthcoming from CNRA/CalEPA. Chief 
Whitson gave an update on the Good Neighbor Authority agreement being drafting between 
CalFire and the Forest Service specific to the Stanislaus National Forest.  

 Discussion and action related to Update on Federal Funding and Reimbursement. L. Mattos 
provided an update.  

 Discussion and action related to TCRCD Grant Program Updates. 
L. Mattos provided updates on all of the district projects and grant proposals.  

 District Manager Update: Reminder that 700 forms are due April 1st, instructions emailed to 
board. Notice of biomass workshop, director Phelan to attend.  

 

Correspondence and Announcements: None. 

Other Matters at the Discretion of the Chair: None.  

Adjournment: 6:58 pm 

 

 

  



 

Tuolumne County Resource Conservation District 

Board of Directors – MINUTES 

February 19th, 2024 

 

Call to Order: 5:30 pm 

Roll Call:  Kirk Ford, Mike Sardella, Galen Weston, Stuart Crook, Stephen Dietrich, Maiya Morrison 
Staff: Lindsay Mattos, Frank Lewicki, Matthew Lunn, Tricia Peller 
Guest: Gary Whitson, Cal Fire 
 

Public Comment: Chief Whitson updated the board on the SWIFT Tour being planned of projects in 
Southern Tuolumne County.  

Business 

 Discussion and action related to Minutes for the January 2025 Board Meeting. Postpone until 
March meeting.  

 Discussion and action related to Modification of Probationary Period in Personnel Policies.  
Motion to keep the TCRCD Personnel Policies as is by director Morrison, second by director 
Weston, motion passed unanimously.  

 Discussion and action related to AFF Fire Mitigation and Carbon Stewardship in Tuolumne 
County project proposal. Motion to support and partner in the application by director Weston, 
second by director Dietrich, motion passed unanimously. 

 NRCS Update. Written update provided by District Conservationist Jennifer Wood. 

 Discussion and action related to TCRCD Grant Program Updates. 
Updated on Forestry program by F. Lewicki as well as an update on the Jamestown Road Fuels 
Management Project and PMLFRP Phase 2. Update on Twain Harte stormwater project by L. 
Mattos Update on Ag Programs by M. Lunn including an update on the Compost and Wildlife 
box programs. TCRCD collaborating on a CWDG application in coordination with American 
Forest Foundation.  

− Update on Pine Mtn Lake project by L. Mattos including grazing contract to be completed 
March 15th. Motion to approve the contract for Herbivory on the PMLFRP with Happy Goats 
for $165,000 by director Crook, second by director Morrison, motion passed unanimously. 

 District Manager Update: Reminder that 700 forms are due April 1st, instructions emailed to 
board.  

 

Correspondence and Announcements: None. 

Other Matters at the Discretion of the Chair: Drafting of letter regarding TCRCD’s federal funding and 
reimbursement by Board Chair, T. Peller to provide details on outstanding invoices.  

Adjournment: 7 pm 

 

  



Tuolumne County Resource Conservation District 

Board of Directors – MINUTES 

January 15th, 2024 

 

Call to Order: 5:31 pm 

Roll Call:  Kirk Ford, Mike Sardella, Jim Phelan, Galen Weston 
Staff: Lindsay Mattos, Frank Lewicki, Matthew Lunn 
 

Public Comment: None. 

Business 

 Discussion and action related to Minutes for the November 2024 Board Meeting. Motion to 
approve with correction by director Phelan, second by director Sardella, motion passed 
unanimously. 

 Discussion and action related to Election of Officers. Director Phelan moved to keep the same 
slate of officers from 2024 (director Ford as Chair, director Phelan as Vice Chair, director Dietrich 
as Secretary/Treasurer), second by director Sardella, motion passed unanimously.  

 Discussion and action related to CARCD Annual Meeting. L. Mattos provided update.  

 NRCS Update. J. Woods sent written report. Update provided by K. Reeves and F. Lewicki.  

 Discussion and action related to TCRCD Grant Program Updates. 

Updated on Forestry program by F. Lewicki as well as an update on the Jamestown Road Fuels 
Management Project. Update on Twain Harte stormwater project by L. Mattos Update on Ag 
Programs by M. Lunn including an update on the Compost and Wildlife box programs. Update 
on Pine Mtn Lake projects by L. Mattos. TCRCD collaborated on a Forest Health grant application 
in coordination with American Forest Foundation. The first SWIFT meeting will be in Moccasin 
on February 12th.  

 District Manager Update: Attending meeting with state representatives in Groveland continuing 
to work on filling open positions at district, reminder that 700 forms are due April 1st, 
instructions emailed to board.  

 

Correspondence and Announcements: None. 

Other Matters at the Discretion of the Chair: None.  

Adjournment: 7:13 pm 
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USDA-NRCS Report Jackson Local Partnership Office 
Jennifer Wood, District Conservationist 

April 2025 

 
 
Program Deadlines and Updates 
 
• Deadlines 

o 38 EQIP applications submitted – 2 selected (one forestry, one crop)  
o 5 RCPP forestry contracts submitted, none were selected. Half of 2025 RCPP 

funds allocated. 
o May 9th – CSP ranking deadline – expect to submit a number of applications, with 

assistance from other NRCS offices. 
o May 16th – RCPP round 2 ranking deadline – a few more applications will likely be 

submitted. 
o Applications are accepted year-round and new application and ranking periods 

for FY26 begin in November. 
• Inflation Reduction Act (IRA)  

o Payments and work are continuing for FY24 IRA funded contracts. 
o FY25 applications and obligations on hold for Inflation Reduction Act (IRA) fund 

pools. 
o Without IRA funds, less likelihood of getting applications selected.  

 
• Request for conversion of Jackson LPO to Service Center/Field Office  

o A letter to USDA is in progress but work on the letter is on hold due to loss of 
staff and uncertainty around the federal budget, staff, and GSA leases. 

o Enables NRCS to pay for space -  Amador County and the Amador County RCD 
are not certain about being able to continue to provide space free of charge.  
 

• CARCD RCPP Forestry Crisis to Opportunity and TA agreement 
o Provides funding for fuels management and forest health and allows work to 

address dead and dying trees within 100 ft of a residence. 
o Coordinated through CARCD and the RCDs 
o Work by RCD staff under these agreements is partially suspended, some limited 

funds have been released. Payments for work certified are still going out. NRCS 
staff can still submit for funding. 
 

• Cooperative Agreements 
o Tuolumne RCD Outreach Grant – Work on ACT Resources web tool is in progress 
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o Amador and Tuolumne RCD multi-landowner EQIP project (mEQIP) – IRA funded 
so suspended. 

o Calaveras RCD– 50% Archaeologist and 25% TA position hired. This work is 
funded by IRA funds so work for NRCS is suspended.  

 
• Other Programs 
o Conservation Stewardship Program (CSP) - designed for producers and land 

stewards that have already had EQIP or who are already meeting a meeting a 
certain level of stewardship. The application form for EQIP and CSP is the same. 

o USDA Joint Chiefs unlikely to be offered for FY26. 
o EQIP Tribal Fund Pool to assist American Indian and Alaska Native tribes, 

individuals, and entities, whether that is conventional agriculture or traditional 
stewardship methods to produce food, medicine, fiber, tools, and cultural items.  

 
Staff 
 
• NRCS: District Conservationist Jennifer Wood, Engineer Bradley Soares, and Program 

Support Specialist Leslie Marciel. 
• Work partially suspended: NRCS Affiliates - ACRCD Forestry Technician Tamryn 

Zahradka and TCRCD Forester Frank Lewicki – some RCPP funds have been released 
for limited part-time work. 

• Work suspended: CCRCD Archaeologist Sara Theofanopolous and Natural Resources 
Technician Walter Tyron. 

• Work suspended: Point Blue Conservation Science/NRCS Affiliate – Partner Biologist 
Sophia Leveque-Eichhorn. 50% time for NRCS planning and support for Amador, 
Calaveras, Tuolumne, and Mariposa Counties. Was working on 9 Range applications. 

• NRCS Vacancies  –Forester, Rangeland Management Specialist, Soil Conservationist 
(Marisol Sandoval was offered her job back but had already moved home and took 
the second Deferred Resignation Offer). 

• ACES (for retired professionals): Natural Resources Specialist – Kent Reeves – funded 
through April 30th. 
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Contracts Obligated 
 

We are managing 67 active conservation contracts that cover 39,511 acres, worth 
$4,424,530  

 
Summary of FY24 contracts by county 

 
FY ’24 

Contracts Amador Calaveras Tuolumne 

Range 3 EQIP-IRA, 2 CSP 2 EQIP-IRA 4 EQIP IRA 

Forestry 10 EQIP-IRA, 5 
RCPP 

5 EQIP-IRA, 3 
RCPP 

5 EQIP-IRA, 1 RCPP, 2 
CSP 

Crop 1 CSP   
NAQI (Engines) 2 EQIP   

 

2024 Obligated by fund pool all 3 counties 

2024 Contracts Acres  Obligated 
CSP IRA 5 9,866 $455,735 
EQIP IRA 24 2,841 $1,794,129 
EQIP 
Classic 7 3,314 $543,134 
RCPP 9 284 $339,266 
Totals 45 16,305 $3,132,264 

 

Total Obligated for all 3 Counties for the last 5 Years 
 
 
 
 
 
 
 
 
 

 

FY Acres Contracts Funds Obligated 
2019 1,559 3 $245,981 
2020 69 5 $128,480 
2021 13,056 13 $725,074 
2022 50 1 $108,018 
2023 7,318 11 $463,392 
2024 16,305  45 $3,132,264 
Total 24,272 78 $4,803,209  




