Tuolumne County Resource Conservation District
Board of Directors - MEETING AGENDA
September 18th, 2024 5:30 pm
Call to Order

Roll Call: Stuart Crook, Stephen Dietrich, Kirk Ford, Maiya Morrison, Jim Phelan, Mike Sardella, Galen
Weston

Public Comment

(5 minutes per item maximum) We would like to welcome the members of the public who have taken the time to
bring their concerns to this meeting. Any member of the public may address the Board relating to any matter within
the Board's jurisdiction. This need not be related to any item on the agenda,; however, the Board cannot act on an
item unless it was noticed on the agenda.

Business

[J Discussion and action related to Minutes for the August 2024 Board Meeting.
NRCS Update.
Letter to NRCS on Jackson LPO
Letter of Collaboration with American Forest Foundation
MOU with Calaveras Co. RCD regarding Prescribed Burn Trailer and Equipment
Discussion and action related to TCRCD Grant Program Updates.
e Forestry Technical Assistance
e Joint Forestry Committee Forest Stewardship Grant — Grant Writing
e Twain Harte Community Stormwater Enhancement Project
e CAL Fire Wildfire Prevention Grant -
=  Pine Mountain Lake Fuel Reduction Project Phase |
= Pine Mountain Lake Fuel Reduction Project Phase Il
BLM Jamestown Road Fuels Management Project
Central Sierra Natural and Working Lands Regional Coordination
Standard Farmers Market
TStan IRWM Administration
Tuolumne Fire Safe Council Grant Administration
Pending Project Proposals
=  BOR WaterSMART TStan Watershed Resilience Plan
= AFF Forest Landowner Support Proposal (USFS)
= ACT Proposal for Farm School and Equipment Lending Program

I o o B

District Manager Update

Closed Session: PERSONNEL MATTERS — PUBLIC EMPLOYMENT Gov. Code § 54957 — Review of District
Manager

Correspondence and Announcements
Other Matters at the Discretion of the Chair

Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact District Manager Lindsay Mattos at (209) 559-9066. Notification 48 hours prior to the meeting will
enable the TCRCD to make reasonable arrangements to ensure accessibility to this meeting (28CFR35.102-35.104
ADA Title 1)



Tuolumne County Resource Conservation District
Board of Directors - MINUTES
August 21st, 2024

Call to Order: 5:31 pm

Roll Call: Kirk Ford, Mike Sardella, Jim Phelan, Stuart Crook

Staff: Lindsay Mattos, Frank Lewicki, Matthew Lunn
Guest: Gary Whitson, Cal Fire

Public Comment: None.

Business

0

0

O

Discussion and action related to Minutes for the July 2024 Board Meeting. Motion to approve
with correction by director Phelan, second by director Sardella, motion passed unanimously.
NRCS Update. Written report emailed with board packet. Update given by J. Woods including
issues with office space at the Jackson Office and an overview of the prescribed burn practices in
EQIP.

Discussion and action related to TCRCD Grant Program Updates. Updates provided by L. Mattos,
F. Lewicki, and M. Lunn. Reports included the successful grant funding for the CAL Fire Wildfire
Prevention Grant - Pine Mountain Lake Fuel Reduction Project Phase Il and the BLM California
Fuels Management and Community Assistance Program —Jamestown Road Fuels Management
Project. TCRCD will be holding a Healthy Soils Workshop on September 6t at 9:30pm in
Tuolumne. Board discussed the opportunity to apply for Bureau of Reclamation funding through
the WaterSMART grant program, application would be for the update of the TStan IRWM Plan
and analysis of climate change, motion to apply by director Phelan, second by director Crook,
motion passes unanimously.

Cal Trans Mitigation Parcel — East Sonora — Road Access. L. Mattos provided an overview of the
right of entry issue for a parcel off of Phoenix Lake Road. The potential resolution would be an
access road along one of the mitigation parcels that could be granted to the district with an
endowment to cover the maintenance of the road.

District Manager Update: Update provided by L. Mattos.

Closed Session: PERSONNEL MATTERS — PUBLIC EMPLOYMENT Gov. Code § 54957 — Annual
Review of District Manager: No action taken by board, bring back for September board meeting.

Correspondence and Announcements: None.

Other Matters at the Discretion of the Chair: Representative to the Amador Calaveras Tuolumne
Partnership meeting for September 4" meeting will be director Sardella.

Adjournment: 8:15 pm



<Insert TCRCD Letterhead>
September 18, 2024

To: United States Department of Agriculture, Forest Service
RE: Carbon stewardship and fire mitigation in Tuolumne

Dear USDA Forest Service FLS Grant Reviewers,

| am writing to document the Tuolumne County Resource Conservation District’s collaboration for the
American Forest Foundation’s proposal to the USDA Forest Service Inflation Reduction (IRA) Forest
Landowner Support program for Landowner Payment Programs for Carbon Stewardship Practices,
“Carbon Stewardship and Fire Mitigation in Tuolumne”. The Tuolumne County Resource Conservation
District (TCRCD) is familiar with this proposal, understands the project’s objectives and plans to
collaborate with the foundation to enable landowner carbon stewardship in alignment with the goals of
this funding and proposal.

At present, such a public-private partnership for financing landscape-scale investments in fuels
treatment is not a reality, particularly for smaller acreage private lands in Tuolumne County.

The TCRCD has collaborated with the American Forest Foundation (AFF) in the past on the My Sierra
Woods project in Tuolumne County and is planning to partner with the foundation for the Carbon
Stewardship and Fire Mitigation in Tuolumne proposal. In this proposal the TCRCD will assist in targeted
outreach to landowners located in the prioritized treatment area to raise awareness of the FLS
opportunity and to help enroll interested landowners in the project. The TCRCD will also partner with
the foundation in the implementation of initial fuels treatments.

Thank you for your consideration of this proposal. We support AFF’s proposal of scalable solutions to
carbon stewardship practices that create carbon benefits for forests while sustaining a diversity of
ecosystem services.

Sincerely,

Tuolumne County Resource Conservation District



<Insert TCRCD Letterhead>
September 18, 2024

Mr. Johnnie Siliznoff, Assistant State Conservationist for Field Operations
USDA Natural Resource Conservation Service

1907 N Gateway Suite 101

Fresno, CA 93727

Via email: johnnie.siliznoff@usda.gov

| am writing to you concerning the office space of the Jackson NRCS Local Partnership Office (Jackson
LPO). The Jackson LPO currently serves Amador, Calaveras, and Tuolumne counties and is provided
office space by the Amador Resource Conservation District (Amador RCD). For over 20 years the Amador
RCD and Amador County have provided office space to the Jackson LPO, with no financial charge to the
NRCS. The Amador RCD office space is currently at capacity and is reaching the point where it cannot
support the current Jackson NRCS staff.

The Jackson NRCS office serves three counties and relies heavily on the Resource Conservation Districts
(RCD) within those counties to support its programs. Each of these counties has an active RCD that is
working to assist and collaborate with NRCS. It is time for the NRCS to reevaluate the designation of the
Jackson office as an LPO and to transition it to a Field Office so that it can better support its own agency
staff. Since the formation of the Tuolumne RCD in 2005, and the Calaveras RCD in 2017, the Jackson
office of NRCS has seen a continual expansion of the services and clients served in the three county area.
The agency has been relying on the RCDs in this area, in particular the Amador RCD, to expand and
continue to take on responsibilities and costs that support the NRCS. These districts are grant funded
organizations that are struggling to have the capacity to support a federal agency.

The Tuolumne County Resource Conservation District would like to advocate for the transition of the

Jackson NRCS Office from an LPO to a Field Office so that is can better serve its clients in Amador,
Calaveras, and Tuolumne Counties and be a more supportive partner to the RCDs in this area.

Sincerely,

Tuolumne County Resource Conservation District

CC’d via email: Jennifer Wood, District Conservationist (Jennifer.Wood@usda.gov)
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