Tuolumne County Resource Conservation District
Board of Directors - MEETING AGENDA
February 21st, 2024 5:30 pm
Call to Order

Roll Call: Stuart Crook, Stephen Dietrich, Kirk Ford, Maiya Morrison, Jim Phelan, Mike Sardella, Galen
Weston

Public Comment

(5 minutes per item maximum) We would like to welcome the members of the public who have taken the time to
bring their concerns to this meeting. Any member of the public may address the Board relating to any matter within
the Board's jurisdiction. This need not be related to any item on the agenda; however, the Board cannot act on an
item unless it was noticed on the agenda.

Business

[J Discussion and action related to Minutes for the January 2024 Board Meeting.

[J Discussion and action related to Resolution 2024-02 BLM California Fuels Management and
Community Assistance Program — Jamestown Road Fuels Management Project

[J Discussion and action related to Resolution 2024-03 BLM Calfiornia Forest and Woodland
Resource Management — TCRCD Resource Management Project

[] Discussion and action related to Resolution 2024-04 Calfire Wildfire Resilience Block Grant — ACT
Region Forest Health Program

[l Discussion and action related to Presentation by Mariposa Resource Conservation District on
Local Public Entity Solutions for the Forest Biomass Markets in the South Central Sierra.

[J Discussion and action related to TCRCD Grant Program Updates.

e Forestry Technical Assistance

Joint Forestry Committee Forest Sterwardship Grant — Grant Writing

Twain Harte Community Stormwater Enhancement Project

CAL Fire Fire Prevention Grant - Pine Mountain Lake Fuel Reduction Project

Mother Lode PBA Coordination

Central Sierra Natural and Working Lands Regional Coordination

TStan IRWM Administration

Pending Project Proposals
= USDA Private and Tribal Forestry 2023 Community Wildfire Defense Grant
= CNRA Urban Greening Program
= Cal Fire Wildfire Prevention Grant

NRCS Update
District Manager Update

Correspondence and Announcements
Other Matters at the Discretion of the Chair
Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting,
please contact District Manager Lindsay Mattos at (209) 559-9066. Notification 48 hours prior to the meeting will
enable the TCRCD to make reasonable arrangements to ensure accessibility to this meeting (28CFR35.102-35.104
ADA Title 11)



Tuolumne County Resource Conservation District
Board of Directors - MINUTES
January 17th, 2024

Call to Order: 5:30pm

Roll Call: Stuart Crook, Stephen Dietrich, Kirk Ford, Jim Phelan, Mike Sardella, Galen Weston

Public Comment: None.

Business

0

Discussion and action related to Minutes for the November 2023 Board Meeting. Motion to
approve the minutes by director Weston, second by director Dietrich, motion passed
unanimously.

Discussion and action related to Election of Officers. Motion to continue current slate of officer
by director Phelan, second by director Dietrich, motion passed unanimously.

Discussion and action related to Resolution 2024-01 Cal Fire Wildfire Prevention Grant. Motion
to adopt resolution 2024-01 by director Weston, second by director Dietrich, motion passed
unanimously.

Discussion and action related to Memorandum of Understanding with Placer County Resource
Conservation District for Healthy Soils Program. Motion to enter into the MOU with Placer
Count RCD by director Deitrich, second by director Crook, motion passed unanimously.
Discussion and action related to Memorandum of Agreement with Natural Resource
Conservation Service. Motion to enter into MOA with NRCS by director Weston, second by
director Sardella, motion passed unanimously.

Discussion and action related to TCRCD Grant Program Updates.

Staff provided updates on projects including the schedule for Twain Harte School project and
status of Pine Mountain Lake Fuels Reduction project. Motion by director Dietrich to authorize
the District Manager to release the Request for Proposals for the Pine Mountain Lake Fuels
Reduction Project, second by director Phelan, motion passed unanimously.

NRCS Update: Update provided by District Conservationist Jennifer Wood and included an update on
EQIP deadline and new programs.

District Manager Update: Update provided by L. Mattos on fundraising idea from conference.

Correspondence and Announcements: None.

Other Matters at the Discretion of the Chair: None.

Adjournment: 7:18pm






RESOLUTION OF THE BOARD OF DIRECTORS OF THE
TUOLUMNE COUNTY RESOURCE CONSERVATION
DISTRICT, STATE OF CALIFORNIA

Resolution Number: 2024-02

For Funding From Bureau of Land Management for the Jamestown Raod Fuels Management Project.

WHEREAS, the Bureau of Land Management has released a Notice of Funding Opportunity under the
Infrastructure Investment and Jobs Act (IIJA) to work with partner organizations to assist with fuels
management and community fire assistance program activities to reduce the risk and impact of
catastrophic wildfires to local communities through coordination; and

WHEREAS, the Tuolumne County Resource Conservation District will enter into an agreement with the
Bureau of Land Management to carry out a fuels reduction project.

Now, Therefore, be is Resolved that the Tuolumne County Resource Conservation District Board of
Directors:
1. Approved the filing of an application for grant program funds; and
2. Certifies that funds under the jurisdiction of the Tuolumne County Resource Conservation
District are available to begin the project.
3. Appoints the District Manager or Board Chair as agent of the Board of Directors to conduct all
negotiations, execute and submit all documents including, but not limited to applications,
agreements, amendments, payment requests, etc., which may be necessary for the completion
of the aforementioned project.

Approved and adopted the (day) day of (month) , 2024, 1, the
undersigned, hereby certify that the foregoing Resolution 2024-02 was duly adopted by the following
roll call vote:

Ayes:
Noes:
Absent:

(Clerk Signature)




RESOLUTION OF THE BOARD OF DIRECTORS OF THE
TUOLUMNE COUNTY RESOURCE CONSERVATION
DISTRICT, STATE OF CALIFORNIA

Resolution Number: 2024-03

For Funding From Bureau of Land Management for the TCRCD Resource Management Project.

WHEREAS, the Bureau of Land Management has released a Notice of Funding Opportunity under the
Infrastructure Investment and Jobs Act (IIJA) to maintain and improve the resilience of forest and
woodland ecosystems to wildfire, insects, disease, and drought through density management using
timber sales, Stewardship agreements, and other agreements; and

WHEREAS, the Tuolumne County Resource Conservation District will enter into an agreement with the
Bureau of Land Management to carry out a resource management project.

Now, Therefore, be is Resolved that the Tuolumne County Resource Conservation District Board of
Directors:
1. Approved the filing of an application for grant program funds; and
2. Certifies that funds under the jurisdiction of the Tuolumne County Resource Conservation
District are available to begin the project.
3. Appoints the District Manager or Board Chair as agent of the Board of Directors to conduct all
negotiations, execute and submit all documents including, but not limited to applications,
agreements, amendments, payment requests, etc., which may be necessary for the completion
of the aforementioned project.

Approved and adopted the (day) day of (month) , 2024, 1, the
undersigned, hereby certify that the foregoing Resolution 2024-03 was duly adopted by the following
roll call vote:

Ayes:
Noes:
Absent:

(Clerk Signature)




RESOLUTION OF THE BOARD OF DIRECTORS OF THE
TUOLUMNE COUNTY RESOURCE CONSERVATION
DISTRICT, STATE OF CALIFORNIA

Resolution Number: 2024-04

For Funding From Wildfire Resilience and Forestry Assistance Grant Program, ACT Region Forest Health
Program, As funded through the Budget Acts of 2022 and 2023.

WHEREAS, the State Department of Forestry and Fire Protection has been delegated the responsibility
for the administration of the program within the State, setting up necessary procedures governing
application by local agencies and non-profit organizations under the program, and

WHEREAS, said procedures established by the State Department of Forestry and Fire Protection require
the applicant to certify by resolution the approval of application before submission of said application to
the State; and

WHEREAS, the applicant will enter into an agreement with the State of California to carry out a Forest
Legacy Project.

Now, Therefore, be is Resolved that the Tuolumne County Resource Conservation District Board of
Directors:
1. Approved the filing of an application for Forest Legacy grant program funds; and
2. Certifies that funds under the jurisdiction of the Board of Directors are available to begin the
project.
3. Certifies that said applicant will expend grant funds prior to June 30, 2027.
4. Appoints the District Manager or Board Chair as agent of the Board of Directors to conduct all
negotiations, execute and submit all documents including, but not limited to applications,
agreements, amendments, payment requests, etc., which may be necessary for the completion
of the aforementioned project.

Approved and adopted the (day) day of (month) , 2024, 1, the
undersigned, hereby certify that the foregoing Resolution 2024-04 was duly adopted by the following
roll call vote:

Ayes:
Noes:
Absent:

(Clerk Signature)




Twain Harte School Update 2/16/23:

e 1/11/24 PM and design team met with DSA for pre applicant review. Learned that
Watershed Progressive does not have the credentials to apply with DSA.
e RCD successfully in contract with Aspen Street Architects (ASAI) as of 2/2/24. Cost for
ASAI $30,600
o They have subcontracted with a structural engineer for the tank pads
o Structural engineer requested Geotech surveys
= RCD hasreceived two bids so far for $15K.
= Additionalinformation provided to geotec firms in hopes to reduce price
e Results pending
e DSA application submission will cost $6K or so
e This leaves us with $51K of unanticipated expenses. This expense will be compensated
with from the installation budget of $660,000. Projects will be reduced to accommodate
larger planning budget. Specifics of project reduction unknown until bids are known for
construction.
o RFPsfor construction expected to go out mid to end of April and awarded end of
May.
e Timeline concerns
o This project needs to start June 11™if at all possible
o DSA-Thereis a 6 week wait period between application submission and 100%
design submission.
o Dsarequires 4 weeks for review of 100% design
o Ifthere are corrections, resubmission has another 6 week waiting period.
o We have 15 weeks or so until start. We should be OK as long as there are not
required revisions.
o ASAI confirmed that we should not need county permits
e The California Water Board has reviewed the 60% design submitted by Watershed
Progressive (WP). They had questions on the Volleyball Bioswale. They are ok with the
swale as long as it has a basin. WP is conducting perc tests to determine water if a basin is
realistic.
o Results are pending



