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Strategic.
Planning

Building our Future, Together

INTRODUCTION

The role of a Resource Conservation District (RCD) is to “take available technical, financial, and educational
resources, whatever their source, and focus or coordinate them so that they meet the needs of the local land
user and local communities for conservation of soil, water, and related resources.*”

So, how does an RCD go about doing this in an effective and efficient way? The board needs a long-range plan,
or a type of roadmap, that describes where they are, where they want to go, and how they are going to get
there. This roadmap usually contains of a mission statement (what the RCD is focused on), a vision statement
(how the RCD wants to be seen, or what the RCD wants to be known for), and specifics about how the RCD is
going to work towards fulfilling its mission and making strides towards achieving its vision.

Looking across the landscape of an RCD, one can become overwhelmed with the challenges and opportunities
that present themselves. This is why the process the RCD engages in to develop the long-range plan, the plan
itself, and regular evaluations of progress and accomplishments are extraordinarily important. Through the
long-range planning process, priorities for the district are defined. These priorities are recorded within the long-
range plan and used as the basis for periodic evaluations of progress.

So why put the mission, vision, goals, objectives and strategies into a written document or long-range plan?
First, as mentioned above, there are so many needs within a given district that no matter how effective an RCD
is, it is impossible to address all that could be done. Therefore, establishing priorities is critical to achieving
incremental successes that, cumulatively, make a measurable difference. While the process of developing a
long-range plan and articulating and agreeing upon priorities has value in and of itself, without documentation
the focus can be lost over time and/or with changes in staff and board members. If the plan is memorialized,
and more importantly, referenced and reviewed regularly, it is more likely the RCD will stay focused rather than
scattered in its efforts.

1 From a fact sheet published by the National Association of Conservation Districts’ (NACD) Capacity Building Center,
Pullman, WA.



Another important component of the written plan is it makes it easier to measure progress as the district is
reminded of the targets it wishes to hit. Measurement is a tool that helps keep the district on course, sparks
conversations and often policies that propel the district forward, while keeping staff and the board accountable
for how time and funds are spent.

While these are some of the internal reasons why a long-range plan is critical, it is also an important external
tool. The long-range plan can be used for marketing to, and education of, the diverse audiences of the RCD. Do
you want to help the public understand what the RCD does? Share a synopsis of the long-range plan. Do you
want to inform local land users and communities about how a project helps sustain resources? Show them how
it fits into the big picture — how it meets an objective that propels the district towards a specific goal. Are you
applying for funding? Look to your long-range plan to help the funder understand how supporting this project
connects to other priorities of the funder, how it addresses multiple goals and achieves multiple benefits.

When a long-range plan is not beneficial to an RCD, it is usually because of one or more of the following reasons:

Having a plan for plans sake

Not understanding the environment or focusing on results
Partial commitment

Not having the right people involved

Writing the plan and putting it on the shelf

Having the wrong people in leadership positions

No accountability or follow through

Unrealistic goals or lack of focus and resources?

A deeeaq

In summary, a long-range plan is a very useful tool if there is engagement and commitment by all the people
responsible for the district. The responsibility cannot be left only to staff, nor can it be the complete
responsibility of the board. It takes a team effort. Staff needs to guide, bring forward opportunities, be on top
of scheduling reviews and progress checks, and manage funding. The board needs to provide leadership, work
together to prioritize focus areas, goals and actions, and be ambassadors to land users and the community.
When staff is limited, board members are also called upon to help execute strategies, sometimes even working
with staff and contractors to implement projects.

Finally, in order to successfully implement the RCD long-range plan, partnerships must be sought out and
fostered. The RCD cannot implement all the desired projects alone. Other agencies and organizations can join
with the RCD pooling financial resources, talent, and energy to launch projects and carry them to successful
outcomes. Engaging strategic members of the community is another way to enlist broader resources, to include
cadres of volunteers, philanthropic organizations, and individuals committed to resource stewardship.

Developing the RCD long-range plan is not an end in itself. It is just the beginning of what should be an exciting
path to personal fulfillment, district accomplishments, and recognition by the broader community of the integral
value of supporting their Resource Conservation District.

2 “10 Reasons Why Strategic Plans Fail.” Forbes, Nov 30, 2011



MISSION, VISION, and PRIORITY FOCUS AREAS SUMMARY

Our vision is a county where natural resources and rural features are valued and
protected by landowners, residents, and tourists alike with the RCD known as the go-
to organization to help make this happen.

Our mission is to help landowners and residents voluntarily improve quality of life
within Tuolumne County through improved management of the land and natural
resources today and in the future.

Priority Focus Areas

e Water Resources/Education and Outreach

¢ Fuel Load Reduction, Forest Management, and Soil Quality/ Education and
Outreach

¢ Noxious Weed Control and Range, Pasture, Grazing Management/Education and
Outreach

e District Operations/Education and Outreach

e Land Stewardship/Education and Outreach



MISSION and VISION STATEMENTS

What is a mission and a vision statement? A mission is “a statement of the overall purpose of an organization
which describes what you do, for whom you do it and the benefit. A vision is a picture of the ‘preferred future’;
a statement that describes how the future will look if the organization fulfills its mission.”3

During the first strategic session with the board, the board reflected on the current mission statement:

Our mission is to identify and meet the natural resource conservation needs of all the people of Tuolumne County
and its future generations by providing leadership through educational, technical and financial support for
valuable, voluntary services and programs that promote conservation and sustainable agriculture, while
maintaining our county’s rural heritage

The consensus of comments received was the current mission statement is missing “improving resources,” there
is no emphasis on the non-regulatory nature of the work the RCD does, and the statement does not state that
the landowners and residents also have a responsibility for the land. They added that the RCD needs to be
viewed as helping “you” take better care of the land. There was also a belief that the mission statement needs
to be simplified.

The RCD did not have a vision statement. In working towards development of a vision, the board participated in
exercises and agreed people familiar with the RCD would describe the RCD as:

Helpful

Successful

Fiscally Responsible

Knowledgeable

Connected

“Go to” for anything related to natural resources
Clearinghouse

Friendly

YVVVYVYVVYVYYVYY

The board agreed a problem is not enough landowners and community members are familiar with the RCD. The
RCD needs to “tell its story.” They shared when people are engaged with the RCD, they experience:

Pride
Satisfaction
Inspiration
Success
Gratification
Happiness

VVVYVYYVY

They experience these emotions because they see people from disparate backgrounds, experiences, and
beliefs come together for a common purpose.

3 Free Management Library, © Copyright Authenticity Consulting, LLC
7



The board agreed the RCD needs to build strength in three main areas:

v Public Relations/Marketing — the RCD needs a more public face to create greater community awareness

v" Volunteer Solicitation and Management — the RCD needs increased engagement by its board and the
community

v Increased Capacity — the RCD needs to be fully funded and staffed to implement the long-term plan

Engaging in these conversations helped to focus in on improving the mission statement and developing a vision
statement. During the second session the board agreed to the following:

Our vision is a county where natural resources

X b and rural features are valued and protected by
land “8 landowners, residents, and tourists alike with the
& RCD known as the go-to organization to help
make this happen.

1
P

are of the

».

Our mission is to help landowners and residents
voluntarily improve quality of life with in
Tuolumne County through improved
management of the land and natural resources
today and in the future.




PRIORITY FOCUS AREAS

FECYS
Q
During the RCD’s previous long-range planning effort, the board identified Priority Focus Areas
(PFAs). During session two discussions of the current planning effort, board members acknowledged there are
additional areas the RCD could choose to focus on, but with the current capacity it was agreed wise not to

expand into new priority areas at this time. Members also agreed to combine two previously separate priority
areas while including Education/Outreach in all the priority areas rather than retaining it as a standalone.

Within some planning efforts, PFAs are referred to as “strategic areas of focus.” Whether referred to as Priority
Focus Areas or Strategic Focus Areas, the purpose is the same. “Strategic Focus Areas are the foundation
stones of your strategy. They expand on your Vision Statement and start to create some structure around how
to actually get your organization to achieve its goals. One of the hardest things about creating strategic focus
areas for your organization is deciding what to leave out. 3 to 6 is probably a reasonable range.”*

Board members also discussed some of the components that must be part of any efforts to achieve their goals.
The three that stood out are:

++ Outreach and Education
«* Encouraging and Managing Volunteer Efforts

Y/

%* Increasing Capacity

It is critical that the RCD follow through with the commitment to weave outreach and education of the public
into the strategies or tasks developed for each PFA if the RCD is to realize the part of their vision of being known
as “the go-to organization.” Education of, and outreach to, the public must also be integral to the actions
within each PFA if landowners, residents, and tourists alike are to protect and value natural resources and rural
features. Encouraging more people to volunteer, and successfully managing and organizing volunteer teams can
greatly expand the RCD’s ability to implement programs and projects. Increasing capacity is also necessary to
achieve the breadth of priorities agreed to by the board. Also, vitally important is expanding capacity
understanding funding needs, the necessary staffing versus volunteer requirements, and celebrating and
publicizing milestones and implemented projects.

Achieving the vision of the RCD hinges on meaningful
education and outreach, encouraging and managing
volunteer efforts, and increasing capacity.

MUST DO

4 “Creating Strategic Focus Areas.” Cascade



HOW DO WE DO THAT?

What People Think We Do What We Actually Do

Event Media
Planning Relations

-
M ed I a Crisis ”  Internal
F Communication Communication

Relations

Community Digital/New
Relations Media

Reputation
Management

Public Relations/Marketing:

@,

% Host, or partner in hosting, events to attract public

+* Recognizable identity

** Increase visibility of the RCD at well-attended community events

% Consider renaming the RCD as the current name can imply RCD is a county department

< Develop an ongoing media campaign utilizing newspapers, radio stations, and Facebook

Essentials of good volunteer management

Take a journey through every element of good practice for your volunteer programme

exits and
endings

4

recruitment

supporting your
volunteers

planning /
information

V'

roles and
responsibilities

Volunteer Solicitation and Management:

volunteer policy

+» Increase leadership through a highly committed board willing to drive projects

+*» Foster engagement through more community involvement with more people taking responsibility for
natural resources

+*» Encourage participation through more opportunities that make volunteers want to “do it again”

10



Increased Capacity

% Define “what is enough funding” and work towards a budget that fully funds RCD priorities
+» Identify priority proactive and reactive projects and programs and develop enough staff and volunteers

to support the necessary activities
«+» Continue to work on a long-term plan, revisiting and revising often to measure and monitor success

11
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The board talked through the existing Priority Focus Areas (PFA) and decided to combine some of them and
agreed to include Education and Outreach within each PFA.

TCRCD Priority Focus Areas:

e Water Resources/Education and Outreach

¢ Fuel Load Reduction, Forest Management, and Soil Quality/Education and
Outreach

¢ Noxious Weed Control and Range/Pasture/Grazing Management/Education and
Outreach

e District Operations/Education and Outreach

e Land Stewardship/Education and Outreach

12
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After agreement on the PFAs, the board and staff discussed how to go about shepherding the PFA process. It
was readily apparent this task cannot be “handed off” to staff but must be a joint effort of board members
supported by staff. Board members chose a PFA to take under their wings. But, for this construct to work,
board members and staff must work as a team, each functioning in their own ways, but both ultimately
responsible for designing and implementing agreed upon paths that lead closer to realizing the vision of the
RCD.

To this end, board members volunteered, or were assigned, to spearhead a PFA. Staff agreed to meet with
board members one PFA at a time, and develop goals, actions, and objectives. It will also be important to refine
the work further to include budgets, supplies, funding sources, etc. These are more specific tasks that must be
addressed in the next planning exercise.

While different long-range planning methods may utilize slightly different words to capture the implementation
and measurement pieces of the plan, what is important is establishing a common understanding of terms.

13



One formula is to utilize the terms goals, strategies and objectives. Whether these are the particular words used
or not, the idea is to capture the intent of these designations. They are differentiated by these definitions:

“A goal is a description of a broad primary outcome.
A strategy (or action) is the approach you take to achieve a goal.

An objective (or task) is a measurable step you take to achieve a strategy.”>

strat.e.gy

(strat’ a-je ) n.

1.Plan of action
designed to achieve
a particular goal.

SMART Objectives

Specific

Measurable
n "

Relevant
A

Time-Bound

5 “Understanding Goals, Strategy, Objectives And Tactics In The Age Of Social.” Forbes, Sep 27, 2013

14



PRIORITY FOCUS AREA PLANNING DOCUMENTS

The Priority Focus Area planning documents, which capture
the goals, strategies or actions, and objectives or tasks are
included in the next section of this plan. These planning
documents should be referred to so often they are dogeared.
They should be subject to revision to reflect changing
opportunities. The planning documents are designed to be the
tools by which each of the PFAs can be tackled, but also to be
used as the guidebooks for ongoing conversations about
progress the RCD is making and challenges the RCD faces.

In order to fully utilize this tool, staff should meet with the
board member/members responsible for each of the PFAs,
twice per year. The purpose of these meetings is to document
what has been done to implement actions and tasks and to lay
out a timeline of what needs to be done over the course of the following six months to move the goal forward.

Staff and the responsible board member/members for each PFA should provide the full board with a progress
report once each year. This builds in accountability, but also engages the full board in discussions that can lead
to new approaches.

Realistically, in order to implement this long-range plan, the RCD must focus much of its attention on engaging
partners. Whether with the private or public sector, NGOs or the Tribes, the RCD must assimilate multiple
resources to realize the vision of the RCD. Public education and outreach, therefore, is the cornerstone of the
future of the RCD. Consistently focusing on the vision and being persistent in sharing the value of the RCD, can
persuade funders, engage allies, and instill in the community at large a sense of pride that there is a Tuolumne
County Resource Conservation District that supports landowners, residents and tourists sustain the natural
resources and rural features of Tuolumne County for generations to come.

motivation-wall

K
YOU WILL KEEP IT



PRIORITY FOCUS AREAS

Priority: Water

Intent: Expansion of the Continue to provide Foster Collaboration | Promote water use
Stream Team Water | watershed education | and Cooperation efficiency
Quality Monitoring to residents and among Multiple
Program. students within the Watershed Interests

district.

Actions: 1. Grow the data 1. Work with 1. Continue providing | 1. Continue
gathering, Tuolumne River Trust | administration for rainwater
management and to provide education | the Tuolumne catchment and
reporting of stream | to elementary and Stanislaus IRWM. efficient fixtures
team high schools. rebate programs.
2. Maintenance of 2. Incorporate 2. Pursue new 2. Continue to offer
program funding. education into opportunities to landowner planning

outreach events. convene groups of programs for
landowners to stormwater,
promote watershed rainwater
stewardship. harvesting, etc.
3. Grow the
parameters of the
program.
Specific Tasks: | Expand the data Continue to partner Continue to work Research grant

mapping for Stream

with TRT out

with the TS IRWMA

funding and apply

Team. education and and Yosemite for grants.
materials for schools. | Stanislaus Solutions
collaboratives.
Develop community | Utilize RCD's Research Continue to

presentations on
program and data.

educational tools
including Augmented
Reality Sandbox and
Rainfall Simulator.

opportunities to
collaborate on
specific projects or
issues.

collaborate with
other local agencies
and nonprofits.

Research grant
funding and apply
for grants.

Utilize the Mobile
Water Learning Lab at
local events.

Utilize opportunities
to partner with
neighboring RCDs.

Research
opportunities to
collaborate on
specific projects or
issues.

Research additional
parameters for
monitoring and cost
of addition to
program.

Plan tours and
workshops at BMP
demonstration sites.

16




Priority: Rangeland & Noxious Weeds
Intent: Increase the implementation of Encourage inventory and affordable and
rangeland Best Management Practices. effective eradication of noxious weeds, including
star thistle, within district.
Actions: 1. Identify Best Practices locally, 1. Obtain inventory/work already
regionally, completed on mapping noxious
statewide. weeds.
2. Look for models of the same project — | 2. Identify gaps in work already
“what has been done elsewhere." competed.
3. Assess scope of potential project — look
for models of similar work.
Specific Tasks: | Contact other RCD’s, Farmers, Ranchers, | Identify Resources mapping that has been
Farm Bureau, Cattlemen's Assoc. completed.
regarding needs and practices.
Identify potential projects. Identify partner organizations.
Research funding for potential projects. Develop a project plan.
Apply for project funding where Apply for project funding where available.
available.
Priority: Forestry & Fuels
Management
Intent: Improve forest health for Provide improvements to 500 | Improve rangeland health
reduction in fire threat with miles of existing roads in by reduction in fire threat
fuel reduction projects forest and range areas with brush fuel reduction
completed on 1000 acres of | through reducing sediment, projects on 1000 acres.
forest land. improving fire and forest
access and improving stream
crossings.
Actions: 1. Determine priority areas 1. Determine priorities areas 1. Determine priority areas
of concern. by working with partner for concern.
agencies.
2. Coordinate one fuel 2. Research feasible areas for
reduction project. RCD project.
Specific Tasks: | Meet with landowners, Contact and coordinate with Meet with landowners,

collaborative groups,
nonprofits, and agencies to
gather information.

partner agencies.

collaborative groups,
nonprofits, and agencies to
gather information.

Identify the role of the RCD
for fuels activities.

Identify the role of the RCD
for improvements.

Identify the role of the RCD
for fuels activities.

Develop a project plan.

Develop a project plan.

Develop a project plan.

Apply for project funding.

Apply for project funding.

Apply for project funding.

17




Priority: District Operations

Intent: Ensure that RCD Ensure all board Provide district Provide at least two
continues to meet member positions | information and press releases to local
Tier 1 requirements | on TCRCD are educational media on RCD projects
by keeping policies filled. opportunities on annually.
and plans updated. TCRCD.org.

Actions: 1. Review By-Laws 1. Outreach to 1. Review and 1. Develop press releases
and Policies every community update district each time the district
two years. members with an | information on achieves a project

interest in RCD. website annually or | milestone.

as necessary.
2. Ensure all staff 2. Identify 2. Share press releases
and Board Members opportunities to add | from partner agencies
have completed all educational including NRCS.
required training. information to

website.

Specific Tasks: | Review and update Contact and Press releases to media

By-Laws and Policies

coordinate with
partner agencies.

outlets including
mymotherlode.com and
Union Democrat.

Ethics and Brown
Act Training

Sexual Harassment
Training

Board Member
Development
Trainings through
CSDA

18




Priority:

Land Stewardship

Intent:

Inform, Support,
and Encourage land
stewardship, and
conservation
projects on local
ranches and farms
through grant
funding including
EQIP and others.

Obtain mitigation
parcels from Cal
Trans.

Provide Conservation expertise for Kennedy
Meadows.

Actions:

1. Set up 2-3
demonstration
tours of successful
projects — Including
rainwater storage,
storm water
management,
livestock water and
fencing
enhancements,
brush and timber
management sites
or noxious weed
eradication.

1. Finalize transfer
of Lake Don Pedro
Property.

1. Continue to work with Tuolumne County as
“Conservation Partner” at Kennedy Meadows.

2. Update and
Maintain the Water
Toolkit Website
with land
stewardship BMP’s.

2. Begin transfer
process on
remaining
properties.

Specific Tasks:

Video Tape
demonstrations

Work with Caltrans
staff to finalize any
physical
improvements
needed on
property including
fence repair/
relocation

Initiate contact with County staff to determine
needs and desires for TCRCD involvement

Advertisement &
Public outreach

Coordinate with
Caltrans staff to
finalize
Management Plan
and reporting
requirements

Landowners

Determine final
endowment needs

BMP Descriptions

Secure legal
Review of Transfer

19




Identify any
extenuating needs
including liability
insurance.

Develop signage
for property

Take title

As mentioned earlier, it is critical the Priority Focus Area tasks and actions be reviewed regularly in order to
build in accountability. The assumption in this example chart is that the long-range plan implementation begins
in March. Six months later, in September, staff would meet with the board members responsible for each of the
priority focus areas to chart progress and assess what support and strategies are necessary to continue with
implementation. Staff would repeat this process again in March of the following year. Having then completed
one year of planning and implementation, a full priority-by-priority report would be given to the board and
recommendations developed for continued work. This process would be repeated each year. In addition to
building in accountability, this also provides an ongoing process for revisiting priorities and revising and adding
actions and tasks without necessitating revision of the entire long-range planning document.

The following simple chart is a way to track this on an ongoing basis.

PRIORITY FOCUS AREAS ACCOUNTABILITY CHART

2019 2020 2020
September Staff/Board March Staff/Board April
Priority Member Review Member Review Progress Report to Board

Water

Rangeland & Noxious
Weeds

Forestry & Fuels
Management

District Operations

Land Stewardship

20



In conclusion, the Tuolumne County Resource Conservation District (TCRCD) is challenged with securing
ongoing funding, increased staffing, and developing consistent volunteer efforts. However, the TCRCD should
celebrate and promote the wide range of projects and programs they have completed or are ongoing. The more
the public learns about the TCRCD, the more opportunities will exist for engagement and involvement. This is
also true with attracting funding, whether through fundraising activities or grant opportunities. Because the
work of RCDs is not well understood by the public-at-large, nor by many funding agencies and organizations, the
TCRCD must continually work at “telling its story.” Projects and programs such as the current water
conservation efforts model the kind of activities through which this can be accomplished. Taking projects out
into the community provides an excellent way to increase recognition of the work of the TCRCD and displays
how the TCRCD can meet needs within the region.

While the TCRCD relies almost exclusively on one paid staff member and the volunteer efforts of its board, it has
demonstrated great success in partnering with a nonprofit organization and taken advantage of volunteers
solicited and organized through the nonprofit. While increasing the number of TCRCD paid staff would be
optimal, partnering with other organizations for mutual benefit is a great way to increase capacity and successes

Finally, while staff must be relied on for day-to-day operations and to keep important issues in front of the
board, the board itself must continue to offer expertise, time, and direction in order to keep the TCRCD in front
of the public and on track to achieving its vision. Creating this circle of support — staff, partners, and the board —
the TCRCD is positioned to make good strides towards its vision.

TUOLUMNE COUNTY
RESOURCE CONSERVATION DISTRICT

Our vision is a county where natural resources and rural features are valued and
protected by landowners, residents, and tourists alike with the RCD known as the go-
to organization to help make this happen.

21
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APPENDIX

Strategic Planning Sessions

Tuolumne County Resource Conservation District
2018

Session One

= Introductions

= Expectations

= RCDs

= TCRCD —now and future
= Mission

=  Vision

23



the person to my right...

What would you add?

24



What are RCDs?

Resource Conservation Districts (RCDs) are special districts of the state
of California, set up under California law to be locally governed
agencies with their own locally appointed or elected, independent
boards of directors. California RCDs implement projects on public and
private lands and educate landowners and the public about resource
conservation.

= Electronic courtesy. Please silence all electronic devices.
* Be comfortable. Please help yourself to refreshments or take personal breaks.

= Humor is welcome and important, but humor should never be at someone else's
expense.

= All ideas and points have value. If you believe another approach is better, offer it as a
constructive alternative.

= Honor time.
= Beware of the 3 C's Disease: Do not criticize, complain, or condemn.

= Agree to only make commitments you intend to keep.

25
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Mission: We strive to offer our
customers the lowest possible

Can you identify prices, the best available
the businesses selection, and the utmost
based on their convenience.

mission and vision Vision: To be Earth’s most
statements? customer-centric company,

where customers can find and
discover anything they might
want to buy online.

Company: Amazon

27



Mission: To connect the
world’s professionals to
make them more
productive and successful.
Vision: To create economic
opportunity for every
member of the global
workforce.

Company: LinkedIn

28



Mission: To organize the world’s information and
make it universally accessible and useful.
Vision: To provide access to the world’s information
in one click.

Company: Google

29



Mission: Transportation as reliable as running water,
everywhere for everyone.

Vision: Smarter transportation with fewer cars and
greater access. Transportation that's safer, cheaper,
and more reliable; transportation that creates more
job opportunities and higher incomes for drivers.

Company: Uber

30



Mission: We are here to help our customers kick ass. We
do that by living our strategy and ruthlessly prioritizing
our work to create simple elegant technology that
delights our customers — all while delivering service that
is second to none. Every single day, we join forces across
teams and groups to break down barriers, build new
markets and stare down the impossible until the
impossible blinks.

Vision: We will radically shift the global economy toward
small business by empowering people to easily start,
confidently grow and successfully run their own ventures.

Company: GoDaddy

31



Mission: To enable economic growth through
infrastructure and energy development, and to provide
solutions that support communities and protect the
planet.

Vision: Our vision is a world in which all people’s basic
needs — such as shelter, clean water, sanitation, food and
reliable power — are fulfilled in an environmentally
sustainable way and a company that improves the quality
of the environment and the communities where we live
and work.

Company: Caterpillar

AT
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Mission: Offer a wide range of well-designed,
functional home furnishing products at prices so low
that as many people as possible will be able to afford
them.

Vision: To create a better everyday life for the many
people.

Company: lkea



Mission: To give people the power to build
community and bring the world closer together.
Vision: People use to stay connected with
friends and family, to discover what’s going on in the
world, and to share and express what matters to

them.

Company: Facebook
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Mission: The mission of is dedication to
the highest quality of customer service delivered
with a sense of warmth, friendliness, individual
pride, and company spirit.

Vision: To become the world’s most loved, most
flown, and most profitable airline.

Southwests

Company: Southwest Airlines

35



If you approached ordinary Tuolumne County people,
what words would they use to describe the TCRCD?

What about people, agencies, organizations
that have worked with the TCRCD?



What do we do?
TeOR9-Y Who do we serve?
MISSION STATEMENT

How do we serve them?

What is the benefit?

Does the current TCRCD mission
statement reflect what you believe should
be the mission?

Our mission is to identify and meet the natural
resource conservation needs of all the people of

Tuolumne County and its future generations by
providing leadership through educational,
technical and financial support for valuable,
voluntary services and programs that promote
conservation and sustainable agriculture, while
maintaining our county’s rural heritage.
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Photo: adgpa

The vision is
powerful,

describes the best
outcome,

creates a common
picture,

and evokes
emotion.

Do not go where
the path may lead,
go instead where
there is no path
and leave a trail.

Ralph Waldo Emmerson

FibroDaily

[

THE POWER OF A VISION STATEMENT
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What problem will the TCRCD solve for the
greater good?

What are your hopes and dreams for the
TCRCD?

How would things be different if your dreams
came true?

What are the strongest words you can think of
- words that trigger positive emotions — about the TCRCD?

33
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Questions? Comments?

See you on Thursday!
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Session Two

Priorities, Roles, and Funding

AGENDA

v Weighing in on mission and vision

v Your role in carrying out mission and working towards vision
v" Next steps

v Last Strategic Plan priorities/using them as a starting point
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Current Mission:

Our mission is to identify and meet the natural resource conservation
needs of all the people of Tuolumne County and its future generations by
providing leadership through educational, technical and financial
support for valuable, voluntary services and programs that promote
conservation and sustainable agriculture, while maintaining our county’s
rural heritage.

The current mission is missing “improving resources,” emphasis
on non-regulatory, helping "you” take better care of the land.
COMMENTS It needs to be simplified.

Current Vision:
None
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DraftVision:

Our vision is a county where natural resources and rural
features are valued and protected by landowners, residents,
and tourists alike and the RCD is known as the go-to
organization to help make this happen.

Draft New Mission:

Our mission is to help landowners and residents
voluntarily improve quality of life within Tuolumne
County through better management of their land and
natural resources today and in the future.

« Natural Resource
Ma.na.gement
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Where
do RCDs

focus? RESOURCE

CONSERVATION DISTRICTS

RCDs’ Areas of Focus

Watershed planning and management
Water conservation
Water quality protection and enhancement
Agricultural land conservation
Soil and water management on non-agricultural lands
Wildlife habitat enhancement

Wetland conservation
Recreational land restoration

Irrigation management
Conservation education
Forest stewardship
Fuels management
Urban resource conservation
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Spreading muysel
p[go 307 é RCDs are

2 Authorized
to Conduct

Various
Activities

TCRCD
Authorized to Conduct

Watershed planning and management
Water conservation. ...
Water quality protection and enhancement.................
Agricultural land conseration... ...
Soil and water management on non-agricultural lands
Wildlife habitat enhancement
Wetland consenvation.....cccoooieenic s
Recreational land restoration
(Do ) DO Ll iihooroocorooceonoroosoroocoroooranoooosocnon:
Conservation education.........cooiiiiiiiiiineceeees
Forest stewardship......oooie v
A B G R U Enmmonnonocossamooosaosnomeroooroocoreacrocsocsn. | I
Urban resource conservation

A

i
|
W

i
|
A

46



More help from board members = less need for additional staff and
more opportunities for impact and presence in the community

Less help from board members = more need for additional staff or
fewer RCD programs and projects =
more need for additional funding OR less impact and presence in the
community

NEXT STERS BEORIRCDISUCCESS

One step today...more steps in the months ahead.
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DIVIDE AND CONQUER

Nothing is particularly

HARD

if you divide it up into

SMALL JOBS

Henry Ford

Choose a priority and make it your own.

Qoo! Ooo!
Me! I'll do it!
Pick me!
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WHAT'S YOURS?

Water Resources

‘ ‘TO SUCCEED, * Fuel Load Reduction
YOU HAVE TO BELIEVE .
= Noxious Weed Control and
IN SOMETHING WITH Range/Pasture/Grazing Management
SUCH A PASSION THAT
IT BECOMES A REALITY. * Forest Management and Soil Quality
, , = FEducation/Outreach
Anita Roddick
= District Operations
* Land Stewardship

| MAY NOT
BE THERE YET,

BUT | AM
CLOSER THAN

| WAS Just take it step
YESTERQ by step...

BAPPSWH

\

R

ONE STEP CAN"™MAKE
ALL THE DIFFERENCE.
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Step by Step...

Meet with RCD staff to accomplish the following for your
priority/priorities:

» Review current status of action items

» Determine what needs to be done to bring “in progress” tasks to
completion

» Add or substitute suggested new tasks, as appropriate

» |dentify potential funging opportunities and reasonable timelines

» Develop recommendations and present them to the board regarding
your priority

» Starting January, schedule two board presentations per month

» Afterindividual presentations, staff meets with member as often as
necessary to move tasks forward.

» Each member presents status report semi-annually and updated
recommendations are presentecf

Do it.

Find someone else
to doit.

Come up with
another approach.




Starting Point

Where are we now?

TCRCD Grant Timeline Grant Billed To Contract
Funding: Date: End Date:

#3 TCRCD Small Parcel Storm Water Pollution $336,770.00 $182,299.94 | June 2019
Prevention and Landowner Stewardship ! ’

Program

54,599,244.00 | 5684,652.49 | December
TCRCD Regional Water Conservation Program 2021
Grant Administration (Round 2 Contract) $242,270.00 579,926.22 December

2020

Grant Administration (Drought Contract)
$626,500.00 | 520,790.00 | December

2021
| N SN
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RED MEANS REALIZED, DONE,
COMPLETED

GREEN MEANS GROWING, IN
PROGRESS

BLUEMEANSTO DO, NOT
STARTED

GRAY MEANSNO

SOMEONE ELSE DOING

LONGER DOING OR

Color Coding Key

The action tems from the last
strategic plan have been color
coded to indicate their status.

Priovity 1: Water Resonrces (quabse, guasity.

and ecosystem health)

Jnvenr Watershed Goal #1: Improve waber queakity in the Upper Toohime and Stanslas Watersheds
Frioripy Agtion 1 Action 2 Action 3. Agtion 4. Action §
Actions — Aswst Tuahmne Orversee e Complete and submat In cooperation with Complete
b Coumnty insecurmg | expand Tuchunne two grant applicabans ta | local water and mplementaban of the
Februmy fuieds to prepage an | County stiain escnre funding tobegm | commmsty serviess WIOP s Roadway
2000 lustrated BME tesany, a Wastewater diatrete, nes GIS to Dhnitssgs Ervsicn and
Gusdelies Begicaalization and lete stanm Eurvey Program far at
Stormwater
Cantrol Handback ta Compection Study within | dram outfall Jesat o mile of
assst m reduced ar leaet cme priority inappiig Al roadway(s) exgment(s)
sedmmentaticn and catchment area identrfication within and sdentified
nilan
pollutaat rumeff identified in the WQF to | evalmbon progrm prionty catchment area
determie potential coste
and high pmanity
locations for replacmg
prneate septic systems
with public sewer
Eperific Gather mformation | Take pricmty Collahorate with TUD | Apply for ESREI grant Work with Phoenix
Tasks from exstmg loscsations from WP to mplement Lake TASKFORCE,
programs from Purchase equipment to Gret data from TUD Tuchunne County
USFS, NRCS, AG | sample additonal and ather districts and odler
Coiminissioner, pearaaneter (nitrate, arakelbolders 1o
RC&D and cthers | flow. ete). Continue to wentify locatan.
farthe Tualumne mise funds for mare
amd Staniskane enpplies,
nvers
Add esanpling
sates alang Marth
Foak Tuohumie
Budget E10=315.000 aver
Newded thiee years for
supplies
Supplies AreGIS
Eqgggent
Newded
Complered YES
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Priovity 1: Water Resonrces (quality, quaitiry, distsibition. aisd ecoaypaten Ll

Swgginr Watershed Goal #2: Faclitate the provison of dependable, mamtamable water rescurees foo beneficial wses,
Feiewiry Achkan 1. Acban 1. Action 3, Acticn 4.
Actions Assist TUD wath thear Use the [RWMP Detenmine Work with
-t ditcly sstamaldity ProceEs o profnote priority locations badowners, TUD,
Felrum etady and belp ewure | projects that make withan the district Tuochoue: Covnty
¥ 20I0 an efficient and loang Ag water mare for ng. water Farm Burean.
term supply of water avadlable diatrbstion. Cocperative extesion
avadlable for amd oilver partivers to
agricultural uses m the mplement water
RCD, coiservation snd
efficieney measnie,
effectively mereasmg
wbers aupply
Speeifi Antend menthly Antend menthly Waorking with Famn Inchede water
I Tualumne Ditch [EWMP meetings Burean. and NECS sail | conservation BMPs
Tasks Syatem Sisatamabality snrvey, develop a mag a8 component of
meetmgs of lagh quabity ag lawd | Wateralved Oamer’s
Mlamual,
Rescarch fimding
oppormitiss for water
canservation
teclmology for ag. ad
domestie rpation
Budge
t
Neede
il
Suppltes
i
Egiviptien
© Nawwled
Complered
Priarity 1: Water Resources
{queality, quesmitity, destribution. and
Leeoeyetein heal
Trovair Watershed Goal #3: Achon 2. Acbon 3.
Improve Ecosystems in | Assist m ncquiring Facilitate the
the Upper Twolumne and | fimding snd preparing | implementation. of X
Staniglane River civiroquneiital eeayalel rEstaration
Watersheds documentation prajects on public and
enfficient to private bad m the
comMEnes upper Toohume snd
restoration. of 25% of Stanishus Watersheds.
Phesnin Lake aid 1
wmile of Sullivan
Creek Stream.
Epecift Meet wath, CEPAW, Comgplete and submst Deet with Forest
e Porest Service, Ag at least tag graat Service, private
Tazks li landowers, and
coapeative extension others to identfy
ated ather pastives to praanity projects,
select a |ocation and includmg  potential
plan a project prajects at Kennedy
Ieadows,
Tdemtify
fimimg
opportinsitics.
Budge
T
Neede
d
Supypiies
o
Eguipmen
t Newded
Copiplared YES
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Priority 1: Water Resonices (qubty, quantity. distribution, and ecosystem health)

Tretemr Watershed Goal #4: Pramote Communty and Lando Invohvement, Education. and Chetrench
Priarity Achon 1. Action 2.
Acriang— Prepare Tnitiste 3 Property
By Watershed Selfe Assessment
Fetemoary Orumer's Program to ediscate mevw Watershed
i Mawual Landowners of Gt
rangeland andar
pasture nx coopernban
with the UC
Cooperntne
Extenman and Ag.
‘Commissicner
Spectfic
Tarks
Biidlger
Newded
Supplier & | Oraphsc
Equipmens | Design
Needed comimacior
Completed

Priority 1: Water Resources (guality. quantsty, distribution, and ecosystem health)

Intent Watershed Goal #5: Foster Collsboration and Coopernbon amang Muhtiple Waberslued Inberests
Priariny Action 1. Action 2.
Artians— Fann a Watershed Prepare
by Working Group to quearierty
Fetwwary facdlitate Electrome Newaletter
2000 coordinated reporting on current
mgplementation of ataf, events,
avaltiple noa- activities,
regulatary apportmites for
prograans, foeus public mpat
Bmsied resoures, aaeogiated with
avoad duplicative wbershved
effoits, facilitate manageimnent efforts,
0iEEEE Akl
related activities
TR
jusmdsctional A
bureaucmbc
bomwdaries to
realize imatsgement
an a large scale as
neceesary o
achieve meamingful
mprovemends to
wateraled leabily
Supplier &
Equipmenr
Neaded
Camplated
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Priority 2: Fuel Load Reduction

Infent Eorest Fugls By March 2011 improvie Tores! health for reduction in fire threat with fusl reduction
projects completed on 1000 acres of forested lands.
Prionty Actions Action 1 Action 2.
= by Jurne 2009 Coordinate one fuel reduction
project through Prop 40
F funding
Specific Tasks = Meet with land owners, organizations, that have sirategic » Continue work with 1he
plans in place regarding the fuel load priorities — gather landowners in the
inferrmation = proposed
work with COF on what is already available project arsa
+ Establish the relationships with the organizations + Dewslop the project plan
+ Identify the role of the RED for fusl reduction activibes — » Make apphcation to Prop
RCD could provide non-compstitive services in 40 for funding cne project
+ Administer project
Budget Neaded | 0 []
Suppiies Time and mesting locations
-]
Equiprme
i
MNesded
Completad

Priority 2: Fuel Load Reduction

intent Brush Fuels, By March 2011 imgrove ranchiand health by reduction in fire threat with brush
fuel reduction projects completed on 1000 acres of ranch lands.
Prionty Actions — Action 1
by Aprl 2008 Determine specific priority areas of concemn by mesting with kand cwners, ag
organizations, BLM -
Public ingut
Specific Tasks = Mest with land owners, organizations, that have sirategic plans in place regarding the
fuel |oad pricrities - gether information = work with COF on what is aiready available
+ Establish the relationships with the organizations
Idwnltify the rale of the RCD for fusd reduction activities = RCD could provide
nan- campititive services in
Budget Meeded 1]
Supplies & Time and mesting locations
Equipment
HNesded
Coarmpieled
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Priority 3: Noxious Weed Control

intent Hoxious weed sradication. By March 2011 have inventary of star thistle and slher noxious weed areas
with affordable and effective eradication and contred on 75% of the affected areas & 50% weed free
pesture land in the county,
Priarity Action 1 Action g, Action 3.
Actons — Obtain copy of Identify gaps in work Assess scope of projest —
by Jure inventoryhwark alneady akgady competed lock for models of similar
2008 completed on mapping work
nomous weeds
Specit +  lgentify Resources Based on acton 1 + Contact other RED's, Fam
3 mapping already detarmine what needs to Bureau’s, Ag
Tasks completed be done Commissioners Office
+ ook inte the Central Siera Find partners with + With work detemmined,
Parinership on weeds —find experiise in the area = or identify other RCDs that
out what they are doing, have agroup willing 1o have done this type of
done — contact Marian complete the mapping — work and collect
hambers l'a;:r‘ abaut the find ot whet work has infarmation on project
avallability been done and who s Implementation
avallable to work + Develop budgst
hare and proposal
;mlﬁﬂm s un‘fsi::ul Fullnﬁ*—qp) with Kermn Tulare
County and Coarsegold
RCD
Buage “ioluntees time “ioluntees time T
t
Hesds
d
Supplies ielephone Tirne 3 telephong T
&
Equiprme
nt
Neaded
Corpleted

Priority 4: Range/Pasture/Grazing Management

intent Basl Management Praclices. By March 2011 we will have & 25% increass in rangeland
Best Managsment Fractices
Prianty Actions Action 1 Action 2.
= by June |dentify Best Practices locally, Lok for medels of the seme project - “what has
2004 regionally, statewids been done elsewhers” (could be within the other
aclions baing done)
Specific Tasks Public Input Public input, Contact other RCD's,
Contact other RCD's, Farmers, Famars, Ranchers, Famm Bureau
Ranchers, Fam Bureau inchuding going to the ranchers home
regarding mesds and practces place
- Identify patential projects
Buaget Mesded Travel Expenses - $500 Froto expenses | \What have others spent?
Supplies Phone, e-maill, Travel, vehicle, L
& carmera, pholo spenses
Equipme
nt
Needed
Compleled
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Priority 4: Range/Pasture/Grazing Management

Priarty Action 1 Action 3 Action 3.
Actions —
by Jume
2008
Specili
c
Tasks
Budge
3
Mesds
a
Suppiies
&
Equipme
n
HNeeded
Carmpleled
Priority 4: Range/Pasture/Grazing Management
st Small Parcel Grazing Education. By March 2011 provide infarmation 1o all land awners of small
parcels {37 acres or bess) of i { pasture with conservation plans and practice ation.
Prionty Actions Action 1 Action 2.
= by June 2009 | Deterrine how we find out where these parcels are Find out landowners inferesis
located and kst of landowners with 37 to 2 acres but not for conservation
those that have animal restrictions
Specific Tasks Maiya to collect the information on the where the Survey the small acreage
parcels ane located and confact information - get to land owners to detemnine
Amy, Kell, Steve K & Steve B. needs
Collect BMP information
guides and customize to
Tuolumne County
Bugst Meedsd [1] Postage and materials
Supplies none ‘Work with NRCS
&
Equipme
nt
Neaded
Corpleted
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Priority 5: Forest Management
Interit Boad Enhancements, By March 2011 provide improvements 1o 500 miles of existing
roads in forested and range areas through reducing sediment, improving fire and forest
accass and Improving Stream crosss
Acticns Action 1 Action 2.
— by June 2007 | Determine speciic priority areas Fifd eut what Govermment restrictions
by warking with USFS, BLM & RED would have to deal with
Land Ownaers
Specific Tasks Deted of Permits that may be required and
Comact USFS any surveys that may be necessary: Bio,
Cultural el
| Budgst Meeded | 0
Supplies tadephons:
&
Equipme
nt
Hesded
Coarmpleled

Priority 6: Soil Quality

intent By March 2011 wie will have worked with NRCS to have it of $oil survey complebed and improved
soil_guality on 2000 acres in the RCD.
Prignty Actions — | Action 1 Action 2. Action 3.
by June 2008 Complete the cooperative Get an articke in the Union Host a o
agresmnent on the sod survey | Democral to publicize the soil erosion workshop
With NRCS = survey and get land cwners
suppaort
Specific Tasks &0 wote 8/908 for Chair to Hell to write press relsase and Kirk to Coordinate
Sign agresment ge! reporter owtlin & Soll Pit with with Amy & NRCE to
‘Wil 1o contact Sue Maloneto | Sue - Pictures gstup workshop.
determing status of Kalli, Wil & Phil 1o assist,
Agreement
Find
Location
Scheduls
Prepars Materials-
Kirk Amy?
Mews Reloase - Kell
Buaget Mesded Printing Costs
Supplies Bochure,
& Handouts,
Equipme P
nt Laptep & Projector?
Needed
Compleled Completed 2007 Completed 2007
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Priority 7: Education/Qutreach

Infant General Education. By March 2011 we will have an educated community of land owners abou! conservation, sod
qualty, and protection of stream and riparian arsas.

Prianty Action 1. Action 2 Action 3.
Achions Develop Web Site, Printed Lock for models, Mentify specific aned needs |dentify Partners based
- by Materials, Traveling on areas mesds - do they
June Displays Fublic Input have programs in place
2008
Specili Post Web Site Contact RCDs, UC Extension, Fam Bureal, Talk to other organizations
[ Print additional Posters for 4H, TeCare
Tasks ach Dingctor Schedule Public Input Meetings in

Jamesiown, Sonora, Twain Harte = By Nov

2005

Press Releases, Radic ads, RCD
Manthly Colurnn in Paper

=1 F1007yr Web Site Hosting El

t & Domain Mams

Neade Brechure & Poster Printing Costs

-

Supplies e-mal, phone, fime tirme:
&

Equiprmen

! Neaded

Complefed | Completed 2008 Groveland = 823108

Priority 7: Education/Outreach

Intent Agriculture Education, By March 2011 establish local agriculture education program at Columbia
College i Tuolumne County.

Priarity Actions | Action 1 Action 2.

— by June 2008 | Contact YOO reganding the possibility Develop a concapt paper on the
ofa Iocal agriculture education courses that would be made
program avallablz

Specific Tasks [ Try to contact Jim Riggs or others a1 College 1o Look at existing courses offered, prepare
defermine if there is an interest and if the a ksting of possisle Ag Business related
courses woukd be allowsd at Columbla or courses that ame applicatle
thraugh MJC

Aunget Nesded

Supplies

&

Equiprme

at

Neaded

Corpleted
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Priority 7: Education/Qutreach

Infent Expanded Income from Agriculture and Bescurces By Manch 2011, educsie, encourage
and expand income producing activites with agrcultture and natwral rescwrces.

Pricfty Actians = Action 1

by June 2008 Hest public input mestings to determine what the local peaple went to promote

Specific Tazks ‘Work with Farm Bureau, Farms of Tuolumne County

Budget Neaded

Suppiies &

Equipment

Needed

Completad

Priority 7: Education/Outreach

intent Public Relations. By March 2011, peophe of thie caunty will know Us and the Union Demacral will
carmy at keast two stones per year about the positive projects the RCD has done - radio, web, and
siher media caries information abou the posifive projects we are doing,

Pricrity Actions | Action 1
— by June 2007 | Doing a story after the Groveland Public Meeting and after State Conservationist visit in
the Union Dermocrat

Specific Tasks | Maiya to contact Amy Alanze = DUD photographes

Budget Needed

Supplies
&
Eiqlilprre
at
MNesded
Compiated Completed 2007
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Priority 7: Education/Qutreach

Intent

Friarity Action 1, On-going afes June 2008, | Action 2, By end of 2008, our 5-

Achions — we will develop a Public Relations year strategic plan will be

by Jung campaign and have publicized District | presented to the Public through a

2009 activities. saries of workshope,
Prapars Brochure
Publish Strategic Flan in
Chamber Mewsketter & DUD
Gzt in the Fublic eyes - Get the
word out better

Specifi Press Releases, Flysrs, Arbcle about

¢ Graveland Mig & Ed Burian's visit,

Tasks Soll Survey article

Burge

t

Mo

d

Suppiies

&

Equipsme

it

Mesded

Complefed | Outreach Plan Completed

2007, updated 2008

Priority 8: District Operations

Inben! Short Term Start-up. By end of 2018, the District will work with Department of Conservation and CARCD to ensure
that the Tualurmne County Resource Conservation District (TCRCD) meets all Tier 1 requirements by updating and
completing the various policies, plans, training and documentation cuwrrently requirsd of all RCD's..

Pririty Aclion 1. Aclion 2. Actiend. Aclion 4 Aclion 5,

Actians = By May 2017, By mid 2018, By end of 2018, By end of 2017 and

by appty Tor and Create and Complete update 2018, ensure all

f‘z';?' beEgin adopt new of Annual and staff and Board

mmplemeanting Folicles as Long Rangs Members have
DoC RCD required Plans completed all
Assistance Grant required fraining.

Specif and Prepare and Review. |+ Hre Facilaior + Al Board Members

¢ submit Proposal +  Rernburssmen oy | ° CA;NC"M‘ and Staf particieba
and Resohution ¢ Mone Ly

Tasks discnmination Sureys l.}uassrns't

Piicy v Review and raining

+  Public eerporate CARCD - ;.I“Er.\ud Members
Feconds paeizaa smn%%mwle
Requas! Findings = required Ethics
Policy +  Prepare Upsdated Training

+  ANSBITZ L

ong Range Flan {6

Enterprise Syslems 10 Years)
Catakg & Prepare Annual

v Mpdated Plara for 2017-
Bidding Palicy 2B, and 20M8-

+ Foa for Senice Policy 2m8

*  Volnbeer Policy
Fersonnel Policies:
inchuding an
Employee Handbook

#  ‘Uehicle Use Poicy

FH5:000-from DOC - $2 250 In-kind-Metch §H500-Cash
Bted

Aszigne

Fupplies Business Softwars SUnily Pads

& and software

Equipmen
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Priority 9: Land Stewardship

Intent

Priority Actions— by June 2009

Lavestock water and feacing
enhancements

Brush Managamant
Tenber Management

Navous Wead Eraccation

Inform, Support, and ge land p, and proj
on_local ranches and farme through grant funding including EQIP and others.
Agtion 1, Sponsar Local Agtion 2, 564 1o 2-

Warkgroup meaeting Tor 3 demanstration

EQIP program « tours of successful

Saptamber/Octobar 2008 propces —

Speciic Tasks * In cooperation with NRCS set 1o * Vdeo Tapa demonstrabons
and host Local Workgroup o Advartisement &
Meetng Public outreach
* Landownars
Budget Neaded
Suppiies & Equipment Nesdsd Nona
Compleled

Priority 9: Land Stewardship

Twin Creeks
witenl

Frtity ACHS— by Deceiber 2008

ROD fa b Bhe Granles of e Twin Creeks Subdsision Corps Eesemsant

*  Review Modied

Specific Tasks

Eesamant Document

+  Detemine plan to maintsn

and_monitor propety

Buiiget Meaded 100,000,
Aporoimalely

Sunpiies & Equininenal Nesded
Compiefed Furst review complated May 2008,
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Priority 9: Land Stewardship

CalTrans Excess Properties

Ml

Friority Actiors— by Jamwary 2009

Action 3

Degarmne |ocaton of Parcels
spacific mitgatan end of
manaring fo be dans

East Sonora Bypass Mitigation Parcels_ Dblain Wigsion Parces o Gl T
&ction 2

ans

Izanirfy parce best suited to
bkl & pemanent RCD Tacility.

Speciic Tasks = Physicaly locete parces *  Detarmme if any parcals woukl
= ldentily al mitigaton nesds b= suilehla andior available o
@ ldentily amy extenuating neads b Dt on.

Birdge Meadad T b dedarmned To be dalemninad

Simpiies & Equipmeant Meadad

Compleled

Priority 9: Land Stewardship

Stewardship Council Projects
itenr helively apply as Donse for Rennedy Meadows.
Briority ACHons Acfion 1 ;
LS AOrEarvalon i
Speciic Tagks Diraft MOU with Trke for Managemeant * Defarmmne tha cancems
Diraft MIOU wish Public Schoots Office of athar nferasted
Draft MOU with Tuclumne County Dioneas
«  ATeEs whers we can
wark fogether
*  Laam from the concarns
of athars
»  Incorporsie new ideas inlo
T DN
Buicgat Meaded Ta ba desarmned
Suniies & Equipinen Medsded [T
Counymeled
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Priority 9: Land Stewardship

Stewardship Council Projects
Mibant Actively apply as Donee for Lyons Reservoir and Middle Fork Stanislaus
River Flanning Units.

Frarity Achoi Action vark w

Epecic Tasks o Amend Council Meslings &nd

keap informed of fhe processes
Buthget Neaded
Supyies & Equipmant Mesdad tara
Comnpleted

“The strength of the
team is each individual
member

1 (
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This document was prepared for the Tuolumne County Resource Conservation District by
Carolyn Lott, Carlon Consulting

February 2019
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